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Kencana is embarking on a new course of expanding our disclosure 

commitments to our stakeholders on our journey to achieving growth 

through sustainability. This report represents our commitments and 

progress to becoming a more sustainable palm oil business by balancing 

our business targets with social and environmental consciousness.

GROWTH THROUGH SUSTAINABILITY

Harvesting





Sunrise at Kalimantan Estate
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Kencana Agri Limited (“Kencana”, "the 
Group") is an Indonesian plantation company 
engaged mainly in the cultivation of oil palms; 
processing of Fresh Fruit Bunches (“FFB”) into 
Crude Palm Oil (“CPO”), Crude Palm Kernel 
Oil (“CPKO”) and Palm Kernel Cake (“PKC”); 
refining of CPO and provision of bulking, 
port and logistics services. The Company 
was  officially listed on the main board of the 
Singapore Exchange ("SGX") on July 25th, 
2008. [G4-3][G4-4][G4-7]

The Group’s oil palm plantations are located 
in Sumatra, Kalimantan and Sulawesi regions 
of Indonesia. Since its inception in 1995, the 
Group’s planted area has grown to about 
67,927 ha in 2015, including plasma. The 
Group has five palm oil mills with a total 
processing capacity of 275 tonnes per hour and 
two kernel crushing plants with the capacity of  
435 tonnes per day. [G4-5][G4-6]

Currently, the Group has planted only 35% of its 
total landbank and aims to continue to expand 
its planted area in a sustainable manner. The 
Group potential is not fully realised yet as 65% 

of its nucleus oil palms are in the immature 
and young mature stage. This relatively young 
profile of oil palms, with weighted average of 
7.2 years, will soon enter the prime mature 
phase, driving up the potential for strong FFB 
production growth in the next few years.

As part of its strong commitment in 
environmental aspects of sustainability and 
Corporate Social Responsibility (“CSR”), the 
Group invested in two renewable biomass 
power plants in Bangka-Belitung Islands, 
working together with the state owned 

ABOUT US
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electricity company, PT. Perusahaan Listrik 
Negara (“PLN”) to supply “green” electricity 
to the local community. In addition, the Group 
has signed  an Emissions Reduction Purchase 
Agreement (“ERPA”) with the Danish Ministry 
of Climate and Energy to attain Certified 
Emission Reduction (“CER”) credits.

The Group strives to achieve Indonesian 
Sustainable Palm Oil (“ISPO”) certifications for 
all its plantations as required by the Indonesian 
government as well as other sustainability 
certifications. One of its subsidiaries, 

PT.  Sawindo Kencana, has been certified by 
both ISPO and International Sustainable and 
Carbon Certification (“ISCC”) and is currently 
a member of Roundtable on Sustainable Palm 
Oil (“RSPO”). [G4-15]

In order to fully leverage and maximise the 
value chain of its plantation assets and logistics 
services, the Group together with Louis Dreyfus 
Company ("LDC") has built an integrated palm 
oil complex in Balikpapan – comprised of a 
palm oil refinery, bulking terminal and a deep 
port water.
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COMPANY DATA SHEET 

Company Name [G4-3] Kencana Agri Limited

Business Sectors [G4-4] Oil Palm Plantations

Market & Customers 
Segment Served [G4-8]

Markets: Indonesia, China, Singapore, 
Malaysia, India and Europe 

Customers: Reputable trading companies, 
refineries and oleochemical companies in 
Indonesia, Malaysia and other countries 

Ownership & Legal 
Form [G4-7]

Listed company

Date of Establishment 26 September 2007

Issued and fully paid 
Capital

US$93,860,000

Total Number of 
Employees as of 2015 
[G4-9]

8,163

Revenue 2015 [G4-9] US$131,844,000

Net Profit (Loss) 2015 
[G4-9]

(US$17,045,000)

Registered Office Address 36 Armenian Street #03-02, 
Singapore, 179934

Principal Office Address 
[G4-5]

Kencana Tower, 9th Floor
Business Park Kebon Jeruk
Jl. Meruya Ilir Raya No.88
Jakarta Barat 11620, Indonesia
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OUR VISION AND 
MISSION [G4-56] 

MISSION

To expand our plantation 
business through sustainable and 
environmentally-friendly best-in-
class management practices whilst 
reinforcing our responsibility as a 
good corporate citizen.

VISION

To be a leading sustainable palm 
oil producer and supplier of 
choice for both local and global 
markets.
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Plantations
Our oil palm plantations are strategically located on the 
Indonesian islands of Sumatra, Kalimantan, and Sulawesi.

Total Planted Area

BUSINESS, OPERATION & VALUE CHAIN
The Group’s integrated value chain comprises plantation areas 
(land), palm oil mills, kernel crushing plants, port & bulking facilities, 
logistics services and renewable biomass power plants to support and 
complement our plantation operations. [G4-6][G4-12]

Total Land Bank Nucleus : 173,946 ha
Plasma : 19,628 ha

Nucleus  :  54,194 ha
Plasma  :  13,733 ha

193,574 ha

67,927 ha
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Processing
We have five palm oil mills, and two kernel 

crushing plants in Sumatra and Kalimantan.

PALM OIL MILLS
No. of Mills: 5
Total Processing Capacity 

KERNEL CRUSHING PLANTS

No. of Plants: 2
Total Processing Capacity 435MT/day

275MT/hour
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PRODUCTS [G4-4][G4-8]

Our main products are CPO, CPKO and PKC 
which are derived from the fresh fruit bunches 
harvested from our plantations, our plasma 
farmers, and purchased from third parties. Our 
customers, amongst others, include both domestic 
and international  reputable trading companies, 
refineries, and oleochemical companies.

CORPORATE STRUCTURE [G4-7]

SUPPORTING BUSINESS [G4-12]

Our port & bulking facilities and logistics 
services complement and support our plantation 
operations by providing storage facilities and 
transportation for our products.

The “green” electricity generated by our 
renewable biomass power plants in Bangka and 
Belitung are mainly sold to the state-owned 
electricity company PLN. The Bangka power 
plant has also been approved as a Clean Design 
Mechanism (“CDM”) project, which allows us to 
sell carbon credits to international markets.

MAIN PRODUCTS

•	 Crude Palm Oil (“CPO”)

•	 Crude Palm Kernel Oil (“CPKO”)

•	 Palm Kernel Cake (“PKC”)

PORT & BULKING FACILITIES

Total Capacity : 120,500 MT

LOGISTICS SERVICES

No of Vessels : 5
Total Capacity : 12,650 MT

BIOMASS POWER PLANTS

•	 1st	Plant	(2005)
 Location : Bangka
 Capacity : 6.0 MW

•	 2nd	Plant	(2009)
     Location : Belitung
     Capacity : 7.5 MW

BULKING &
LOGISTICS

Kencana Logistics Pte. Ltd.
100%

PT Bumi Permai Sentosa
100%

POWER
GENERATION

Kencana Bio-Energy Pte. Ltd.
70%

PT Cahaya Permata Gemilang
71.5%

JOINT VENTURE
PARTNERS

•	Louis	Dreyfus	Company
•	Enco

PLANTATION

Sawindo Agri Pte. Ltd.
100%

PT Sawit Permai Lestari
100%

Kencana Plantations Pte. Ltd.
100%

PT Wira Palm Mandiri
100%
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OPERATIONAL REGIONS MAP [G4-6]

Oil palm estate

Kernel crushing plant

Palm oil mill

Bulking terminal

Biomass power plant1

Refinery, Port & Bulking2

1  Joint venture with ENCO Sdn. Bhd. in Bangka & Belitung 
2  Joint venture with Louis Dreyfus Commodities in Balikpapan

• Medan

Dumai • • SINGAPORE

Sumatra

WEST MALAYSIA

Bangka

Belitung

• Jakarta

Java

INDONESIA

Bali

South 
Kalimantan

Southeast Sulawesi

Central 
Sulawesi

North 
Sulawesi

Central
Kalimantan

West Kalimantan

East
Kalimantan

EAST MALAYSIA

Gorontalo

Balikpapan

• Samarinda

Bulungan

Kutai

BRUNEI

• Surabaya
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In 2015, Kencana issued its Sustainability 
Policy to reflect its commitment to develop 
its plantation business based on best 
management practices that are sustainable and 
environmentally friendly, while also seeking, 
whenever possible, to ensure compliance with 
applicable government rules and regulations 
in areas where it operates. This first annual 
Sustainability Report is a realization of our 
Sustainability Policy and part of the Group’s 
journey and efforts towards developing our 
best sustainability practices. This report is 
based on the latest G4 Global Reporting 
Initiative Guidelines (GRI-G4). [G4-29][G4-30] 

SCOPE AND BOUNDARIES

The scope of this report is based on our 
operations in Sumatra, Kalimantan, and 
Sulawesi for the year ended 31 December 2015 
(“FY2015”). This report covers various policies 
and criteria for the selection and evaluation 
of all aspects of sustainability practices with 
regards to related stakeholders including but 
not limited to our suppliers, the environment, 
customers, community, employees, protection 
of employee rights and respect for human 
rights. [G4-28]

Our material analysis and stakeholder 
engagements are outlined within relevant 
sections of this Report, along with information 
regarding the implementation of our strategic 
sustainability initiatives which align to our 
business needs and fulfill our stakeholders' 
expectations.

GUIDELINES AND REPORTING 
STANDARDS

This report is prepared in accordance with G4 
Core criteria by the Global Reporting Initiative 
(GRI). G4 Guidelines have two options for 
Sustainability Report preparation; Core and 
Comprehensive. For this 2014 Sustainability 
Report, we will apply the G4-Core. [G4-32]

Readers will easily identify the content 
relevance of this Sustainability Report with 
GRI G4 indicators as we have included the 
relevant GRI indicator on each related page. 
A complete list of all GRI G4 aspects and 
indicators can be found on page 93. This report 
can also be assessed to what extent Kencana 
has contributed to the achievements of the 
Sustainable Development Goals (SDGs) and we 
present the GRI-SDG Linkage on page 97.

DEFINING REPORT CONTENT [G4-18]

In defining the contents of this report, the GRI 
G4 guideline provides a 4-step process. The 
process starts with identifying material aspects 
and reporting boundaries, followed by deciding 
the level of priority and validation of these 
aspects. Finally, a review needs to be conducted 
after publication of each Sustainability Report 
for the next reporting cycle. The content and the 
relevance of this report is based solely on the 
Group’s business thus far. Our Sustainability 
Report contains the latest information and 
data related to sustainability practices along 
with current stakeholder interests. Our first 
sustainability report will include materials 
pretaining to the three main aspects of 
environmental, social and economic factors 
throughout the FY2015.

ABOUT THIS REPORT
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Determination of the Sustainability Report 
content is based on the four GRI G4 principles, 
namely: 

1. Stakeholder Engagement
 Our stakeholders are involved in the drafting 

process, starting from determination of 
report content, to providing input on 
published Sustainability Reports. 

2. Sustainability Context
 Our Sustainability Report covers all 

sustainability issues relevant to the 
Company. 

3. Materiality.
 This Sustainability Report contains issues or 

material aspects required by stakeholders 
in decision-making.

4. Completeness
 The Group’s first Sustainability Report is 

compiled with a specific scope and reporting 
period and is supported by complete data 
for that scope and reporting period.

DISCLOSURE OF MANAGEMENT 
APPROACH 

Management approach disclosure for every aspect 
of the identified material will be categorized and 
discussed in each relevant chapter.

VALIDATION AND ASSURANCE 
REPORTS

This Sustainability Report presents qualitative 
and quantitative indicators that are relevant to 
improving report comparability, transparency 
and accountability. To ensure the accuracy 
of the data presented in this Sustainability 
Report, we have implemented thorough 
verification processes and internal reviews. 
To improve accuracy and credibility within 
our Sustainability Report, our Company has 
commissioned an independent assuror to 
conduct assurance on the sustainability report 
this year. [G4-32][G4-33]

ACCESSIBILITY

In supporting the nature of conservation, 
this Sustainability Report has been printed 
in limited numbers. The 2015 Sustainability 
Report can be downloaded from our website 
www.kencanaagri.com

Kencana Agri Ltd 
Indonesia office
Kencana Tower, 9th Floor
Business Park Kebon Jeruk
Jalan Raya Meruya Ilir No.88
Jakarta Barat 11620, Indonesia

FEEDBACK

We invite all readers and stakeholders 
to submit advice, ideas, constructive 
criticism and opinions to: [G4-31]
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         "Good Harvest 
                    comes from  

                Good Seeds 
                          nurtured with 

                     Good Deeds"
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MESSAGE FROM THE CEO
[G4-1]

Dear Stakeholders,

On behalf of the Board of Directors, it is my pleasure to present Kencana’s first 
Sustainability Report for the year ending December 31, 2015. 

BACKGROUND

The Group started its operations in 1995 in Bangka Island with a strong belief that the 
palm oil industry is the right business to invest in not only because it is eco-friendly, 
sustainable and the most efficient source of vegetable oil compared to other crops, but 
importantly it also creates positive social and economic multiplier effects to the people 
and communities surrounding the plantation areas by increasing their income and 
improving their quality of life. As of 31 December 2015, we have a landbank of 193,574 
ha of which 67,927 ha is planted including plasma.

We are committed to growing our plantation business in a sustainable – ecologically and 
socially acceptable manner. We have been implementing sustainable practices such as 
plasma program, zero burning, zero waste management, providing and protecting land 
areas for the preservation of flora and fauna, use of owls (Tyto alba) to control the rat 
population and use of gall flies to control weed population. 

ENVIRONMENTAL FRIENDLY PRACTICES

We are always cognizant of the environmental impact that plantations may have, and we 
have been committed to the implementation of eco-friendly practices at our plantations 
since our establishment.

Environmental Studies
In line with government regulations, we have been protecting conservation areas since 
our establishment prior to the requirement of High Conservation Value (“HCV”) studies. 
The Group has identified 17,895 ha of conservation area through HCV studies as of 
December 2015. Further to our environmental commitment, although not required by 
the government, we took the initiative to conduct High Carbon Stock (“HCS”) studies. 
We issued our Sustainability Policy in 2015 clearly stating our commitment to continue 
implementing HCV and HCS studies for new development areas.
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Certifications
PT. Sawindo Kencana received both Indonesian Sustainable Palm Oil (“ISPO”) and 
International Sustainability & Carbon Certification (“ISCC”) certifications in 2015 and 
is currently also a member of Roundtable on Sustainable Palm Oil (“RSPO”). The Group 
produced 22,567 tons of Certified Sustainable Palm Oil (“CSPO”) in 2015, which 
accounted for 14% of the entire Crude Palm Oil (“CPO”) produced within that year. 
Our CSPO is traceable to its mill and estates and output is expected to increase in the 
near future.

Green Energy
Our Group is the pioneer of the first commercialised biomass power plant in Indonesia 
which is supplying green electricity to  the government through PLN on Bangka Island. 
This project is part of our efforts to contribute and strengthen our bonding with the 
local community in our plantation area where the electricity supply is limited and being 
rationed. To date the Group invested in two (2) biomass power plants in Bangka and 
Belitung Islands.

Being mindful of Green House Gas (“GHG”) reduction, our biomass power plants were 
registered as a CDM projects and signed the Emission Reduction Purchase Agreement 
(“ERPA”) with the Danish Ministry of Climate and Energy. The project generated 40,329 
tCO2-e CER.

COMMUNITY ENGAGEMENT AND DEVELOPMENT

As part of our commitment to improve social and economic welfare of the local 
communities in areas where we operate, we have implemented a multi-pronged CSR 
programme. We believe that through these community engagement and development 
programmes, we can establish good rapport with the local community, which is one of 
the key factors in ensuring the success of our plantation management.

Plasma Programmes
Our Group is the pioneer of plasma Kredit Koperasi Primer untuk Anggotanya (“KKPA”) 
program in Bangka Island since 1997. To date our plasma planted area in Bangka covers 
more than 65% of the total nucleus planted area which exceeds the 20% minimum 
required by the government. In 2015, the Group’s plasma planted area is 20% of total 
planted area. Through our plasma programme more than 8,000 local villagers have 
benefited economically and socially with increased incomes and better welfare. We 
believe that the improvement in their income will have a multiplier effect on the entire 
local community.
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Fostering Education
Recognizing the importance of education for the local community, we have initiated 
scholarships for orphans and less fortunate children since the year 2000. Up to 2015, we 
have assisted more than 9,000 children from primary school to university level.

Healthcare Initiatives
In 2015, in addition to our regular healthcare programmes, we worked together with  
“Doctor Share”, a social medical service provider using a specially built vessel functioned 
as a floating hospital that can reach and serve people in remote areas around Indonesia. 
We invited them to one of our plantation areas in Kutai Kartanegara, East Kalimantan to 
enable the local community to receive free and good quality healthcare and surgery on 
board the vessel. Our commitments towards the community received recognition and an 
award from the Social Ministry and Regent of Kutai Kartanegara.

MOVING FORWARD

The Group plans to obtain ISPO certification for all its plantations, which is required by 
the Indonesian Government for palm oil companies operating in Indonesia. In addition, 
we will also seek to obtain other certifications such as RSPO, ISCC among others to 
further strengthen our sustainability practices in all aspects of our operations, as we 
believe this will further improve the community’s economy, social, and environmental 
performance.
 

APPRECIATION

On behalf of the Board of Directors, I would like to thank all our stakeholders and all of 
our staff for their hard work, continued support, commitment, and dedication.

We are confident of meeting future challenges and seizing opportunities which may 
come our way to take the Group to the next level of sustainable growth.

HENRY MAKNAWI
Chairman and Chief Executive Officer
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STAKEHOLDER ENGAGEMENT 

Stakeholder engagement is recognized as an 
integral part in our attempts to become a 
more sustainable company achieved through 
numerous sustainability programs along 
with continuous efforts to improve. Our key 
stakeholders have been identified through our 
activities in the palm oil sector and comprises: 
shareholders, customers, employees, non- 
governmental organizations, industry groups, 
and government agencies.  These stakeholders 
are engaged through various platforms that 
help us gauge our performance in meeting 
their expectations as well as providing 
necessary feedback. 

Our engagement approach varies from formal 
to informal settings, with all issues being given 
due consideration and evaluation on the impact 
that our actions and decisions make on both 
the Company and our stakeholders. Keeping all 
our stakeholders in mind, the Group conducted 
an external stakeholder engagement survey to 
gauge feedback and determine the material 
topics that our stakeholders would like us to 
include within the contents of this report. Our 
engagement principles are based on: Inclusivity, 
Materiality, and Responsiveness [G4-25]

INCLUSIVITY

We consider our stakeholders 
to be those who have a direct 
interest in our business and 
those who are impacted by our 
business and how we operate.

MATERIALITY

The stakeholder engagement 
process helps us identify and 
manage current and emerging 
issues.

RESPONSIVENESS

We continually monitor the 
changing environment in which 
we operate to ensure stakeholder 
concerns are captured and 
managed on a continuous basis. 
We recognize that material 
issues can be very complex 
with diverging stakeholder 
expectations. We endeavor to 
manage these expectations in 
a transparent, prudent and fair 
manner.

SUSTAINABILITY AT KENCANA AGRI
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SCOPE OF POLICY 

The provisions of this policy apply to all operations 
of Kencana Agri Limited (“Kencana Agri”), as well 
as the operations of its subsidiary companies and 
associated companies where Kencana Agri has 
management control. 

COMMITMENT STATEMENT 

Kencana Agri strives to develop its plantation 
business based on best management practices that 
are sustainable and environmentally friendly, and 
also seeks, wherever possible, to ensure compliance 
with applicable government rules and regulations 
in areas where we operate. This is realised through 
continuous balanced assessment and development 
of its operations while simultaneously conserving 
and improving the natural environment, and 
uplifting the socioeconomic conditions of our 
employees, local communities, and smallholders 
(plasma farmers). Being a good corporate citizen, 
we would also seek guidance from the local 
authorities and local communities whenever there is 
any inconsistency or conflict between the provisions 
of this sustainability policy and the prevailing 
applicable rules and regulations. 

ENVIRONMENTAL MANAGEMENT

•	 No	deforestation	of	high	carbon	stock	 (“HCS”)	
forest areas and no further land clearing of 
potential HCS areas until the results of the 
proposed HCS study are adopted. 

•	 No	 deforestation	 of	 high	 conservation	 value	
("HCV") areas. 

•	 Apply	 a	 zero	 burning	 policy	 in	 respect	 of	 new	
planting and replanting. 

•	 Refrain	 from	undertaking	new	development	on	
peat land of any depth. 

•	 Endeavour	 to	 align	 ourselves	 with	 the	 industry	

practices and standards generally adopted by 
the market in relation to sustainable palm oil 
production. 

COMMUNITY DEVELOPMENT AND SOCIAL 
IMPACT 

•	 Continually	develop	our	plasma	program	based	
on applicable Indonesian laws and regulations. 

•	 Facilitate	the	inclusion	of	qualified	smallholders	
into the supply chain. 

•	 Implement	 corporate	 social	 responsibility	
programs. 

•	 Respect	 the	 rights	 of	 indigenous	 and	 local	
communities to give or withhold their Free, Prior 
and Informed Consent (FPIC) on lands to which 
they hold legal, communal or customary rights in 
line with applicable government regulations. 

•	 Endeavour	 to	 resolve	 complaints	 and	 conflicts	
through an open, transparent and consultative 
process. 

•	 Respect	land	tenure	rights.	

HUMAN RIGHTS AND WORKPLACE 

•	 Respect	and	support	the	Universal	Declaration	of	
Human Rights. 

•	 Respect	and	recognize	the	rights	of	all	workers,	
including contract, temporary and migrant 
workers. 

•	 Comply	with	minimum	wage	policies.	
•	 Prohibit	child	labour	and	forced	labour	at	every	

stage of our operations. 
•	 Promote	a	healthy	and	safe	working	environment.	

HENRY MAKNAWI 

Chairman and CEO 
By Order of the Board

KENCANA AGRI LIMITED ENVIRONMENTAL SUSTAINABILITY POLICY 

With effect from 19 January 2015 
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The survey enables the Group to get a better understanding of any concerns from our stakeholders. 
These points of interests then become the groundwork material and matrix for our Group' first 
Sustainability report. A thorough description of our stakeholders, their concerns, and our ability to 
manage and take action on these issues are outlined in the following table. The following data were 
feedback collected from the stakeholder engagement reviews we compiled throughout 2015. 
[G4-24][G4-26][G4-27]

Stakeholders Issues Engagement Methods Outcome Frequency

Shareholders	&	
Investors

Transparency,	and	
disclosure	of 
Health,	Safety	&	
Environment	and	social	
reports

Regular meetings Issues	for	Annual	
Report

Regularly.	At	least	
once a year

CPO	Buyers Product	traceability Invited	meetings,	surveys	and	
audits

Sustainable	and	
traceable palm oil

Upon request

Local	Suppliers	&	
Contractors

Lack	of	knowledge	within	
health	and	safety	issues

Technical assistance 
and	one-on-one	meetings

Correct	use	of	PPE	
and	safe	working	
methods

At	least	once	a	year

Governments	and 
Regulators

Government regulations 
(ie.	Amdal),	and	ISPO	
certifications

Public	forums	and	regular 
meetings

Comply	with	
government 
regulations

Upon request

Non-Governmental 
Groups

ISCC	and	RSPO	
certification	adoptions,	
changes	within	criterias	
and	indicators

ISCC	and	RSPO	stakeholder	
meetings	and	annual	
meetings

Internal	audit	
analysis

Regularly.	At	least	
once a year

Employees Employee	empowerment, 
working	conditions,	
Health	and	Safety	issues

Grievance	procedure, 
whistleblowing	process,	
Health	&	Safety	training

Investment	on	well	
trained	employees

Regularly	-	based	on	
training matrix

Smallholders	
(Plasma	&	
3rd	Party	FFB	
Suppliers)

Sustainable agricultural 
practices

Training,	and	introduction	
towards	ISCC,	RSPO	and	ISPO	
standards

A	start	within	
a sustainable 
agricultural 
practice:	safe	
working	condition	
and	correct	use	
of	PPE.

Upon request

Local Community Native customary rights Regular	feedback	and 
awareness	meetings, 
stakeholder	forums	for 
complaints, grievance 
resolution,	and	other	adhoc	
engagements

Contribution 
on	education,	
scholarships, 
medical	facilities,	
improved	
infrastructure

Regularly	-	base	
on Community 
Development	agenda
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MATERIAL ANALYSIS & EVALUATION

Once key issues and concerns from our stakeholders have been identified through our 
stakeholder engagement process mentioned above, the Group further analyzes these points 
of interests as well as evaluating impacts on our business and stakeholders. The priority and 
level of urgency for different matters are based on the utilization of the Global Reporting 
Initiatives Reporting Guidelines GRI-G4 materiality analysis with Kencana’s Materiality 
Matrix outlined below. 

Low Medium High
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1 Green House Gas 
Mitigation

2 Deforestation
3 Environmental 

Regulation
4 Good Corporate 

Governance

5 Ethics and Integrity
6 Land Plantation 

Licences
7 Occupational Health 

and Safety
8 PLASMA

9 Sustainability Principles 
Implementations by 
Supply Chain

10 Respect Toward Human 
Rights

11 Employee Development
12 Industrial Relations

13 Product Responsibility
14 Sharing with the 

Community
15 Local Economic 

Development
16 Waste Management
17 Biodiversity 

Management

18 Employee 
Remuneration

19 Employee Training 
and Education

20 Equal Opportunities 
of Genders

10

9

18

1

16
17

7

5
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3

11

19
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20
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In the future, we aim to integrate Kencana’s 
materiality matrix to better align our business 
and stakeholder concerns more effectively. 
Every year, we will continue to identify risks 
associated with our industry and will re-
categorize stakeholders based on the perceived 
level of impact. 

WHAT MATTERS, WHEN IT MATTERS

This sustainability report places emphasis on 
the issues that matters the most. These issues 
are defined based on their impacts to our 
business along with the feedback received 
from key stakeholders as part of the reporting 
process throughout the year. The issues that 
ranked highest have been reported more 
thoroughly and been included in the reported 
GRI G4 Indicators. Since this year is our first 
report, there were no re-statements nor any 
significant changes regarding the scope and 
boundary of material aspects from previous 
reports. [G4-22][G4-23]

The list of issues that are associated with our 
Company’s operations and the plantation 
industry in general are highlighted as follows: 

1. Traceability and transparency of the 
certified products along the supply chain 
and the role Kencana plays in supporting 
smallholders who are part of our supply 
chain. 

2. Our policies on human rights with regard 
to obtaining the consent and engaging 
local communities in developing new 
areas. Progress is made in implementing 
commitments which the Group has agreed 
upon with affected communities.

3. Our practices in relation to peat land 
management, high conservation value 
(HCV) and high carbon stock (HCS) areas. 
Our commitment towards avoiding 
deforestation and our land expansion 
practices.

4. Health, Safety and Environment (HSE) 
issues towards achieving zero accidents 
and incidents.
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KENCANA AGRI SUSTAINABILITY FOCUS AREA & REPORT BOUNDARY
GRI G4 - IN ACCORDANCE “CORE”
[G4-19]

Sustainability Focus 

Area
GRI G4 Material Aspects

Boundary

The Group* [G4-20]
External Parties

[G4-21]
Head Office

Plantation 

With Mills
Plantations

Corporate Governance

Compliance

Anti Corruption

Sustainable Operation & 

Products

Customer Health & Safety

Product and Service Labeling

Marketing Communication

Customer Privacy

Compliance

Human Rights

Preserving the 

Environment

Energy

Water

Biodiversity

Emission

Effluent and Waste

Product & Service

Waste Management

Community Development
Indirect Economic Impact

Local Communities

(*) Notes: The boundary of this report includes Kencana's significant subsidiaries, which are: [G4-17]
1. PT. Sawindo Kencana (Sumatera)
2. PT. Alamraya Kencana Mas (Kalimantan)
3. PT. Sawit Kaltim Lestari (Kalimantan)
4. PT. Sawindo Cemerlang (Sulawesi)
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CORPORATE GOVERNANCE STRUCTURE [G4-34]

Kencana’s Board of Directors is the highest governing body and is responsible for the strategic 
direction of the Group.

The Board consists of seven members with extensive experience and a strong track record in oil 
palm and various industies.

Henry Maknawi Chairman and Chief Executive Officer

Tengku Alwin Aziz Vice-Chairman and Independent Director

Ratna Maknawi Deputy Chief Executive Officer

Kent Surya Finance Director

Soh Yew Hock  Lead Independent Director 

Sim Idrus Munandar Independent Director

Darwin Indigo Non-Executive and Non-Independent Director

The ultimate function of the Board is to protect 
and enhance long–term value and returns for 
its shareholders. The Board meets regularly 
to review the Group’s overall performance, to 
deliberate on specific issues including major 
acquisitions and disposals, to approve the 
annual budget and to approve the release 
of the quarterly, half–yearly and year–end 
financial results.  The Board meets at least 
four times a year.  In addition to the scheduled 
meetings, ad-hoc board briefings, conference 
calls and physical meetings are held as 
warranted by particular circumstances or as 

deemed appropriate by the Board members. A 
total of five board meetings were held in 2015.

To assist the Board in the execution of its 
duties, the Board has established various 
Board Committees, namely the Nominating 
Committee (NC), the Remuneration Committee 
(RC) and the Audit & Risk Management 
Committee (ARC). Each of these committees 
is empowered to make decisions on matters 
within its terms of reference.

CORPORATE GOVERNANCE
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Commitee Description

Nominating 
Committee (NC)

The	NC	is	established	for	the	purposes	of	ensuring	that	there	is	a	formal	and	
transparent	process	for	all	Board	appointments.	It	has	adopted	written	terms	
of	reference	defining	its	membership,	administration	and	duties.	The	NC	has	
adopted	a	process	 for	assessing	the	performance	of	 the	Board	as	a	whole	
instead	of	individual	assessment.	

Remuneration 
Committee (RC)

The	RC	is	established	for	the	purposes	of	ensuring	that	there	is	a	formal	and	
transparent	 procedure	 for	 fixing	 the	 remuneration	 packages	 of	 individual	
directors.	The	RC	will	work	within	the	principle	that	the	remuneration	should	
be	structured	so	as	to	link	rewards	to	corporate	and	individual	performance.	

Audit & Risk 
Management 
Committee (ARC)

The	role	of	the	ARC	is	to	assist	the	Board	with	discharging	its	responsibility	
to	 safeguard	 the	 Group’s	 assets,	 maintain	 adequate	 accounting	 records	
and	 develop	 and	maintain	 an	 effective	 system	 of	 risk	management	 and	
internal	controls.	The	ARC	has	undertaken	an	annual	review	of	of	the	audit	
and	non–audit	services	provided	by	the	external	auditors	to	satisfy	it	that	
the	nature	and	extent	of	such	services	will	not	prejudice	the	independence	
and	objectivity	of	the	auditors	before	recommending	their	re–nomination	
to	the	Board.

WHISTLEBLOWING SYSTEM

In order to support zero tolerance for fraudulent 
behavior, our Company has developed a 
whistleblowing system encouraging the 
disclosure and reporting of fraudulent claims. 
Our whistleblowing system; “Whistleblower 
Policy Kencana Agri Limited” was signed by the 
Audit Committee on the 24th of March 2014. 
The Policy was created based on the Group’s 
Code of Ethics and it applies to all employees 
throughout the Group, including all directors, 
officers and staffs. [G4-DMA] [G4-SO4]

The Group has implemented a Whistleblowing 
Policy to encourage and provide a channel  for 
employees to report in confidence any and all 
concerns about possible improprieties taking 
place. The objective of this whistleblowing 
system is to ensure independent investigation 

of said matters and appropriate follow–up 
action.

In 2015 , only a few reports were received 
and sorted by the audit committee. There 
were a total of two reports dully investigated 
and resolved. The reports received in 2015 
were related to fictitious working days by an 
employee, and a reported conflict of interest 
where rice procurement on site was allegedly 
not in accordance with what was given out 
through the standard procedure. During the 
investigation involving the employee with 
fictitious working days, the employee was 
found guilty and a sanction was given to 
the individual. On the other hand, for the 
claims that revolved around the issue of rice 
procurement distribution mischief, subsequent 
to a thorough investigation, there had been no 
misconduct and thus the case was closed. 
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The Group’s Audit Committee takes all reports 
seriously in order for the Group to practice its 
values which encompasses integrity to fulfill 
our responsibilities and to comply with all 
applicable laws and regulations.

COMMUNICATION WITH 
SHAREHOLDERS

As our shareholders are one of the most 
important stakeholders for our business, 
the Group ensures that there are regular 
and informative communications about the 
Company’s operations that will be useful for 
our stakeholders to know. Any information 
pretaining to the Group’s dealings are published 
via the SGXNET and also includes any news 
release about the Company. Price sensitive 
information are more cautiously updated 
and released to the public in order to reduce 
possible complications. Note that the Company 
does release all of its data online whether it be 
financially or operationally related. However, 
the timing of said release dates are determined 
in order to cause the least disruption to the 
Company as possible. 

Moreover, we also publish Annual reports 
while notices of AGMs are sent to all 
shareholders. AGMs notices are also published 
in local newspapers and made available on the 
SGXNET. At the AGMs, shareholders are given 
the opportunity to express their views and 
raise any queries regarding the Group.

All results are announced or issued within 
the assigned period and are available on the 
Group’s website. The Group strictly does not 
engage in selective disclosure. The Group 
communicates with its shareholders through 
its corporate website http://www.kencanaagri.
com.

CODE OF ETHICS/CONDUCT [G4-56]

Our Code of Ethics is based on values and 
principles that serve as the fundamental 
aspects for working etiquette and decision 
making that has been adopted by the Board of 
Directors and applies to every director, officer 
and employee in all our companies. Our Code 
comprises values which include: compliance 
to laws and regulations, equality and non-
discrimination, honesty and integrity through 
our anti-corruption and anti-bribery policies, 
work ethos morals and integrity, avoidance 
of conflit of interest, contribution and target 
achivement, being humble, work-life balance, 
mutual welfare, respecting human rights, and 
knowledge development. Our Code of Ethics 
and policy has been socialized and hard copies 
have been distributed to all employees and 
directors. 

In addition, the Group also provides guidance 
to the Group’s directors and employees on 
their dealings in securities and other business 
ventures. The key guidelines are:
•	 Directors	 and	 key	 officers	 are	 prohibited	

from trading in the Group’s securities 
during the period commencing two weeks 
before the announcement of the Group’s 
financial statements for each of the first 
three quarters of its financial year, and 
one month before the announcement of 
the Group’s full–year financial statements. 
The prohibition ends on the day of the 
announcement of such results.

•	 Directors	 and	 key	 officers	 should	 not	 deal	
in the Group’s securities on short–term 
consideration.
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•	 Directors	 and	 key	 officers	 are	 required	 to	
observe the insider trading laws under the 
Securities Industries Act at all times even 
when engaging in dealings of securities 
within the non–prohibitory periods. To 
enable the Group to monitor such share 
transactions, directors and key officers are 
required to report to the Group whenever 
they deal in the Group’s securities.

EXTERNAL INITIATIVES AND 
ASSOCIATIONS [G4-15] [G4-16]

In light of our Company’s external initiatives, 
we commit and strive to adopt sustainable 
agricultural practices through certification 
with the ISPO, ISCC, and/or RSPO certifications. 
In addition to our Community Development 
agendas and initiatives, stakeholder 
engagement and awareness is crucial to achieve 
the required certifications and approval as well 
as satisfaction from our external stakeholders. 

To fulfill government regulations the Group 
conducts environmental impact assessments, 
also known as “AMDAL” (Analisis Mengenai 
Dampak Lingkungan) as the first step to 
assessing new development areas. This step 
serves as a guide for Kencana to ensure that 
our operations will not have a negative impact 
on the community. Aside from AMDAL, the 
Group also conducts HCV and Social Impact 
Assessment (“SIA”) analyses to evaluate 
impacts of our operations before proceeding 
to planting.

Another benefit of our external initiatives is 
the better communication of our sustainability 
standards throughout all our supply chains 
while at the same time firmly encouraging 
everyone to join in making a more sustainable 
business in general. Such initiatives will 
boost the Group’s efforts in becoming a more 
sustainable business whose operations always  
aim to benefit and satisfy all our stakeholders. 

To date, the Group has participated actively as 
a member in a number of associations, namely:  
Gabungan Pengusaha Kelapa Sawit Indonesia 
(“GAPKI”), Indonesian Palm Oil Conference 
(“IPOC”), ISCC, ISPO, RSPO, ISO (PC 248). 

RISK MANAGEMENT [G4-14]

The Group identifies and reviews its key risks to 
assess the effectiveness of the risk management 
and internal control systems, especially dealing 
with financial, operational, compliance and 
climate change risks. The Board, through the 
Audit Committee will continuously identify, 
review and monitor the key risks, control 
measures and management actions as part of 
the risk management process.

The Group’s risk management framework 
comprises of processes and policies designed 
to identify, measure, monitor and manage the 
various different risks types that the Group is 
exposed to. 
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The Group identifies forest fires as one of 
the major risks for the plantation industry 
in terms of its impact on the environment, 
community, and the Company, especially due 
to unpredictable weather conditions and 
climate change, especially during the dry 
season. To mitigate this risk, the Group has 
been proactively engaging in fire prevention 
activities as follows:
•	 Constructing	 watch	 towers	 in	 strategic	

areas to monitor ‘hotspots’ through 
reports from Metrology Climatology and 
Geophysics Agency

•	 Conducting	 extensive	 patrols	 during	 dry	
seasons especially in fire prone areas

•	 Fire	prevention	and	firefighter	training	with	
the local government 

•	 Firefighting	 simulation	 conducted	 by	
trained and certified staff throughout the 
Group

•	 Providing	 firefighting	 vehicles	 and	 mobile	
pumps 

•	 Mapping	 accessible	 water	 resources	 and	
building water supplies (ie. ponds) in case 
of fire within estates

•	 Regularly	 communicating	 with	 employees	
and local communities regarding ‘hotspots’ 
updates

Fire Fighting 
Training
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ECONOMIC SUSTAINABILITY

Whether we realize it or not, palm oil has 
become essential in our daily lives. Around 
half of the products we use and consume 
everyday have palm oil mixed in along with 
their many different ingredients. Being one of 
the main ingredients used in food as well as 
energy sources ensures that there will be an 
ever-growing demand for unprocessed and 
processed palm oil products in the market. 
Research published from the Grand View 
Research claims that the global palm oil 
market will increase from the current years’ 
(2015) US$61.09 billion to US$88 billion 

by 2022, all of which further stresses the 
importance and favorability of being in the 
palm oil business.  However, although there is a 
bright and promising future for palm oil in the 
global market, there are some environmental 
concerns associated with the production 
of palm oil that have caused many to steer 
towards using bio-fuel and vegetable oil 
instead. This misconception remains one of the 
Group’s driving forces to continue making our 
mark as a sustainable palm oil producer who 
along with producing palm oil products will 
also educate the masses about our operations 
and production stages to assure them that our 
practices are and will remain sustainable. 

Source: Grand View Research – The Global Palm Oil Market (2014 – 2015) 
http://www.grandviewresearch.com/industry-analysis/palm-oil-market  

SUSTAINABLE OPERATION & PRODUCTS

THE PALM OIL MARKET FACTS

Global palm oil market demand was

million tons in 2014-2015

and is expected to reach

million tons by 2022, 

growing at a Compound Annual Growth Rate 
(CAGR) of 

74.01 

128.20 
7.3%  

Biodiesel is expected to witness the highest growth of

8.8% from 2015 to 2022.

Rapid expansion of global bio-fuel industry in order to 
reduce reliance on conventional fuels is expected to 
drive this segment over the next six years.

Indonesia is one of the world’s major palm 
oi l  producers, commanding approximately 

30 million tons of palm oil per year 
or  

50% or total global palm oil production

Asia Pacific was the largest palm oil consumer 
and accounted for over 65% 
of total market volume in 2014 and 2015. Availability 
of key raw material in abundance coupled with 
growing disposable income levels in China, India and 
Indonesia is expected to drive the regional market. 

Palm oil is widely used for cooking and this  accounted 
for over 65% 

of total consumption in 2014-2015.

from 2014 to 2022.
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In order to mitigate the bearish prices that 
facing the palm industry, the Group has 
implemented a series of strategies aimed at 
increasing productivity and efficiency within 
our operations.  We believe that although 
prices are currently relatively sluggish, palm oil 
remains essential to tend to our basic needs and 
hence, prices will soon rebound. Our continuous 
efforts to not only remain sustainable, efficient 
and productive, we are sure that the Group 
will be a pioneer towards being the ultimate 
sustainable palm oil producing industry in 
Indonesia over the coming years. 

For more details about our financial 
performance and business strategy discussion, 
please refer to the Group’s 2015 Annual Report. 

CUSTOMER & MARKETPLACE

Kencana serves both domestic and international 
markets such as Malaysia, with supplies going to 
palm oil refiners, traders, brokers, oleochemical 
companies and fast-moving consumer goods 
companies (FCGC). However, in 2015, all of our 
sales were dominated by domestic sales due a 
more profitable domestic market. [G4-8]

The Company believes that keeping a positive 
and close relationship with our valued customers 
remains one of the keys to success. We assure 
customers that they are receiving nothing but 
the best by going on periodic site visits and 
continuous communication with buyers to 
receive more feedback. Doing so enables us to 
tend to and solve any concerns in order to deliver 
products and service experience to our buyers.

PLASMA
ESTATES

NUCLEUS
ESTATES

Plasma FFB

Storage Tank

Shipment

Processing

Nucleus FFB

Weighbridge

Weighbridge

Weighbridge

CSPO

CPO

CSPO

CPO

CPO

CSPO

ISCC FLOW OF TRACEABILITY & MASS BALANCE

PALM OIL MILL
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In addition, the Company safeguards customer 
privacy and meets all prevailing regulations 
regarding production, distribution, and 
traceability. Throughout 2015, there were 
zero significant complaints from customers 
and marketplace authorities regarding the 
Company’s products, marketing communication 
practices or anticompetitive behavior.
[G4-DMA] [G4-PR4][G4-PR7][G4-PR8][G4-PR9]

PRIMARY PRODUCTS AND 
PRODUCTION

Throughout 2015, the Company managed 
an accumulated 67,927 ha of land within 
our palm oil plantations. 54,194 ha of this 
total land bank is our nucleus estate and the 
remaining 13,733 ha are areas for smallholding  
operations. In addition, total new planted 
area by our Company was 1,261 ha (plasma 
plantation included). This was an increase from 
last year’s total new planted area of 1,180 
ha. Based on 2015 figures, the Group and its 
plasma farmers produced a total of 761,052 
tons of fresh fruit bunches (FFB) with total CPO 
production reaching 160,043 tons. 

KENCANA AGRI 2015 PLANTATION 
PROFILE [G4-9]

Landbank (Ha) 193,574

Nucleus (Ha) 173,946

Plasma (Ha) 19,628

Total Planted (Ha) 67,927

Nucleus (Ha) 54,194

Mature (Ha) 36,868

Immature (Ha) 17,326

Plasma 13,733

Mature (Ha) 10,986

Immature (Ha) 2,747

Newly Planted Y-2015 [G4-13]  

Nucleus (Ha) 1,216

Plasma (Ha) 45
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Kencana Shipment Tanker
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2015 Production Volume 
[G4-4][G4-9]

Fresh Fruit Bunches - Produced 
(Ton) 761,052

Fresh Fruit Bunches - Processed 
(Ton) 772,964

CPO – Crude Palm Oil (Ton) 160,043

CPKO (Ton) 5,512

PKE (Ton) 6,621

SUSTAINABLE OPERATIONS

The ability to manage our resources efficiently  
underlines our operations and will bring  
positive impacts on the environment and our 
stakeholders.

Efficiency and better resource management 
will be achieved by continually optimizing the 
use of our resources including land, soil, water, 
fertilizers, seeds, etc. Improving efficiency is 
beneficial for the Company as we are able 
to minimize costs within our procurement 
department by better managing existing 
resources to run operations. We constantly 
attempt to improve our production by applying 
Best Management Practices, replanting 
programs, efficient FFB transportation, and 
better tending of our crops in order to produce 
better yields as well as improving soil fertility. 
Moreover, we focus on improving our effective 
water management systems, chemical spraying 
system as well as continual engineering 
improvement programs in order to reduce our 
carbon footprint within our daily operations. 

In addition, we maintain and sustain our soil 
fertility by allowing the organic nutrients in 
biomass waste to return back into the soil. 
The use of legume cover crops protects soil 

integrity, conserves moisture, boosts nutrients 
and reduces soil surface runoff. The Group 
maintains buffer zones in order to protect 
riparian areas and water quality. 

EXPANDING OUR BUSINESS 
PORTFOLIO [G4-13]

As our plantation area is expanding at a 
promising pace, the Group will need to 
adjust the production infrastructure capacity 
accordingly. Hence, in October 2015, PT. Agri 
Eastborneo Kencana in Kutai Kartanegara 
commissioned a new mill with a capacity of 45 
ton/hour extendable to 60 ton/hour. In addition, 
PT. Sawit Kaltim Lestari has also finalized a 
mill extension project, extending a 45ton/hour 
capacity mill to 60ton/hour. 

In 2015 PT. Listrindo Kencana, together with 
Enco Holdings Sendirian Berhad (“ENCO”) 
through a joint venture, started a project in 
extending its power plant from 6 MW to 12 
MW.  

The extension of the new mills has added 
another 45 tons/hour of production capacity. 
Total production capacity as of the end of 2015 
stood at 275 tons/hour. By end 2015, the Group 
operated storage-bulking facilities with a total 
capacity of 120,500 tons. 

The Group also operates Olein, Strearin, 
Palm Fatty Acid Distillate (PFAD) and Refined 
Palm Oil (RPO) production facilities under 
PT. Dermaga Kencana Indonesia, a joint venture 
company with Louis Dreyfus Company (“LDC”) 
in Balikpapan, East Kalimantan. This facility 
has a total production capacity of 1,500 MT 
per day. Overall, in 2015 alone, these facilities 
produced an impressive total of 228,011 MT 
of Olein (ROL), 60,573 MT of Strearin (RPS), 
18,462 MT of PFAD, and 368,501 MT of RPO. 
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MAINTAINING PRODUCT QUALITY 
[G4-DMA] [G4-PR1]

In our effort to maintain a good product 
quality in Kencana, the Group ensures that 
Good Management Practices (“GMP”) are 
applied and reflected within all of our Standard 
Operating Procedures (“SOP”). The Group 
also adopts the principles from both ISPO and 
ISCC within our operations. In order that those 
companies that have been certified with ISPO 
and ISCC maintain product quality, an ISPO 
surveillance audit is conducted yearly, while a re-
certification audit for ISCC  is also conducted on 
a yearly basis. In compliance to one of the ISCC 
principles, all FFB products coming into and from 
PT. Sawindo Kencana are all traceable to any of 
our stakeholders, in order to allow for reviews. 
Our ability to provide traceability guarantees 
that our CPO and FFB was produced in and by 
reputable sources.

In 2015, our refinery, operated by PT. Dermaga 
Kencana Indonesia ("DKI") initiated training, and 
data preparation for ISO 9001 Quality Management 
System, scheduled to be audited in 2016. 

SUSTAINABLE PRODUCT [G4-EN27]

Indonesian Sustainable Palm Oil Organization 
(ISPO) certification standard is at the core of 
our sustainability strategy for all plantations 
that implemented at all plantations.

ISPO certification represents external 
acknowledgement of our commitment in 
the implementation and compliance to all 
sustainable plantation requirements as 
mandated in the ISPO assessment criteria 
emphasizing on the following main aspects: 
1. Legality.
2. Plantation Management.
3. Protection and Utilization of Primary Forest 

and Peat land.

4. Environment Management.
5. Responsibility for Workers.
6. Soc ia l  Respons ib i l i t y  &  Economic 

Environment.
7. Sustainable Business Improvement.

In addition to ISPO principles, the Group also 
adopts ISCC principles which while similar to 
those of ISPO, are solely for the purpose of biofuel 
production and further detailed indicators that 
do not appear in ISPO certification indicators.  
The Group collaborates with independent 
certification bodies in conducting ISPO and 
ISCC principles implementation review and 
assessment, namely SAI Global & TUV Nord.

Up to 2015, one of the Group’s plantations 
has been successfully awarded both ISPO 
and ISCC certification, namely PT. Sawindo 
Kencana. One refinery, PT. Dermaga Kencana 
Indonesia has also successfully maintained its 
ISCC and RSPO certification. 

Meanwhile, PT. Alamraya Kencana Mas is 
currently in the process of attaining ISPO 
certification while PT. Agro Inti Kencanamas and 
PT. Sawit Kaltim Lestari are already registered 
to be audited in the upcoming months.

Periodic surveillance audits were also carried 
out throughout 2015, in order to ensure that 
ISPO principles were implemented thoroughly 
and properly at all plantations. 

Up to 2015, the Group has achieved 
Sustainable Palm Oil certification for 9.7% 
of its eligible palm oil plantation area which 
represents 5,268 hectares of plantation, equal 
to 22,567 tons of Certified Sustainable Plan Oil 
(“CSPO”), and equivalent to 14% of the total 
CPO produced in 2015.
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The present is an enthralling time to be an oil 
palm producer as global demand for food and 
fuel is constantly rising and yields per hectare 
of palm oil production are higher than that of 
any other oil producing crop. However, even 
with this in mind, there has been some downfall 
in the prices of commodities including palm oil 
as the global markets are experiencing many 
uncertainties. In spite of this, here at the Group, 
we always have a positive outlook for the future 
while remaining realistic. Thus despite the price 
changes, we believe that prices and demand 
for crude palm oil will rebound in the very near 
future. Hence, we have to keep looking ahead, 
plan for the future, produce efficiently, take 
care of the environment we operate in while 
always putting our best foot forward, ready to 
embrace the bright future ahead. 

As agricultural farmers, our operations and 
the environment run hand in hand and are 
inseparable from one another. Whatever we 
do within our operations will have an impact 
on the environment, albeit for good or for 
bad. Hence, it has always been Kencana’s 
goal to operate in the utmost responsible 
way as to preserve the environment in the 
best possible way. This notion has shaped the 
way we view our environmental surroundings 
and allows us to be more mindful of nature 
within our operations. Although it is essentially 
managements’ decision to act sustainably, we 
are ultimately grateful to all employees who 
have been eager and willing to adopt these 
policies and way of thinking. We always try to 
remember that our achievements and business 
prosperity means nothing if in doing so we are 
killing the planet little by little. 

As mentioned in previous sections, complying 
and satisfying provisions from the ISPO, RSPO, 
ISCC, Good Agricultural Practice ("GAP"), and 
PROPER, along with other guidelines by both 
domestic and international environmental and 
sustainability bodies both by domestic and 
international organizations, acts as a guiding 
tool for our Company’s operations. By following 
and applying these guiding principles, we are 
ultimately able to get a better understanding 
of how Kencana can continue in the path of 
sustainability by running a responsible and 
eco-friendly operation. 

In addition, the Group also has a solid 
Environmental, Health and Safety policy that 
also represents our commitment to comply 
with laws and regulations, pollution control 
as well as health and safety concerns for our 
employees. Through our policies, we aim to:  
•	 Achieve	a	minimum	certification	with	Blue	

PROPER rating across all our operations. 
•	 Continue	applying	a	Zero	Burning	Policy	to	

prevent and minimize forest fires.
•	 Attain	 Indonesian	 Sustainable	 Palm	 Oil	

Certification (“ISPO”) for all plantations 
with mills in accordance with the Indonesian 
regulation for palm oil industries.

•	 Attain	 two	 International	 Sustainability	 &	
Carbon Certifications (“ISCC”) by 2016.

•	 Continue	to	supply	green	electricity	to	the	
local grid, by means of the two Biomass 
Power Plants in Bangka and Belitung.

PRESERVING THE ENVIRONMENT 
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REDUCING ENVIRONMENTAL 
IMPACT 
[G4-DMA][G4-EN27]

Realizing that the Group can make a significant 
impact on making a positive change in the 
environment due to the scale of its operations, 
the Company continues to strive to act in a 
responsible and sustainable manner. We are 
currently working to develop new and more 
effective standards that our businesses can 
use to assess and manage the environmental 
impacts of our operations and supply chains. 
In order to minimize our carbon footprint, 
the Company is constantly trying to find 
innovative ways to be a more efficient business 
in all fronts, especially on our operations. We 
achieve efficiency through better management 
and use of our land, planting patterns, water 
usage, fertilizer application and our milling 
operations. Resource efficiency is our strategy 
towards sustainable palm oil production.

Our plantations originated by developing land 
that has been leased and licensed to us by local 
governments, especially for the cultivation of 
palm oil as per Indonesian Law No. 5/1990. 
A majority of these lands are degraded and 
logged-over secondary forests. These lands are 
where we employ  best agricultural practices 
based on ISPO, RSPO, ISCC and GAP standards. 

In 2015, the Group reached a new milestone in 
regards to our sustainable growth by signing 
and committing our official Sustainable Policy 
which took effect on the 19th of January. The 
policy and our commitment include improved 
Environmental, Community Development & 
Social Impact, and Human Rights & Workplace 
management. Some of our efforts in fulfilling 
our sustainable commitments are as follows: 

Processing & Planting Improvements •	 EFB	application	to	fields	as	a	fertilizer	supplement	and	
soil moisturizer.

•	 EFB	composting	in	plasma	plantations
•	 Palm	Oil	Mill	Effluent	(“POME”)	application	as	fertilizer

Eco Friendly Alternative Energy The use of kernel shell, EFB and fiber to generate 
electricity for the surrounding community.

Energy Efficient Infrastructure Building bridges and new roads across all plantations to 
reduce time in transporting FFB to mills.

CARBON EMISSION REDUCTION PROJECT

PT. Listrindo Kencana Biomass Powerplant CDM project in Bangka was given a crediting 
period from 1 January 2009 up to 31 December 2015. The project enabled us to reduce our 
emissions in the form of CER amounted to 40,329 tCO2-e. To date, the Group is still supplying 
green electricity to the PLN while doing our best to reduce carbon emissions. [G4-27]

CO2
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HARVESTING & MILLING

To maximize the quality and quantity produced, 
FFB should be harvested at their peak ripeness 
and milled within 24 hours. 

In 2015, the average FFB yields were 16.17 
tons (nucleus) and 15.03 tons (plasma) per 
hectare, while our Oil Extraction Rate (“OER”) 
was 20.71%. This OER and FFB yield shows that 
the Group’s growth potential is not yet fully 
realized as 65% of its nucleus oil palms are 
in the immature and young mature stage. This 
implies that the Group’s current profitability 
is derived mostly from 35% production of its 
prime mature oil palms. The young oil palms, 
with a weighted average of 7.2 years, will soon 
enter the prime mature phase. This will drive 
the potential for strong FFB production growth 
over the next few years, as the relatively young 

palms continue to mature and reach peak 
production stage. 

The total amount of energy generated from 
our mills for processing and the surrounding 
housing areas 2015, with the means of 
utilizing biomass fuel, was equal to 1,790,371 
Gigajoules. This is equivalent to 14,690,069 kWh 
of generated electricity.  In comparison to the 
total 18,057,563 kWh of electricity generated 
the biomass fuel accounts for 80% of the total 
generated electricity. The biomass fuel originates 
from production waste, such as fibers and shells, 
which are used in boilers to generate electricity 
for mills, offices, and surrounding houses. Diesel 
on the other hand is only used to start boilers, 
vehicles, heavy equipment, and housing areas 
which cannot be reached by electricity sourced 
from boilers. [G4-DMA][G4-EN3]

Energy Consumption of Mills [G4-EN3]

Energy Source
2015 2014

Volume GJ Volume GJ

Shells (tons) 54,107 853,700 47,913 755,959

Fibre (tons) 96,620 936,671 85,558 829,430

Diesel - vehicles, machineries, 
housing (Litres)

277,569 9,965 223,787 8,034

Fuel (Litres) 1,699 55 1,651 55

Diesel – electricity generation  
(Litres)

955,381 34,298 873,685 31,365
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Comparing 2015 with 2014, there was a slight increase in diesel consumption. This is due to a 
mill in PT. AEK that was commissioned at the end of 2015 and in addition, there was also a mill 
extension in PT. SKL from 45 ton/hour to 60 ton/hour. These resulted in the increase of diesel 
consumption from diesel engines of both mills.

Shell (Tons)

Fiber (Tons)

Renewable Energy 
Source [G4-EN3]

2015 2014 2013

96,620

54,107
47,913

85,558

39,493

70,523

SOIL FERTILITY [G4-EN27]

The quality of our soil plays an important role 
in attaining good palm oil yields. Although 
the quality of soil is relative to the location 
of our plantation, we are able to make some 
improvements through effective management 
practices. Vital nutrients are reintroduced 
to plantation soil through the mulching of 
empty fruit bunches, the use of cover crops, 
and the application of nitrogen-rich palm oil 
mill effluent: a fertilizer substitute. Mulching 
suppresses weed growth, and cover crops 
conserve soil integrity and fertility, increase 
water retention, and reduce surface runoff.

In areas where our trees are planted on a 
sloped terrain, we build terraces and silt pits 
to minimize soil erosion and the leaching of 
fertilizers and pesticides into water bodies. 

We preserve buffer zones between estates 
and rivers to protect riverbanks and maintain 
water quality. 

In line with our Sustainability Policy the Group 
does not convert peat land in newly developed 
areas, even though the Indonesian government 
regulation allows the development of peat land 
up to a depth of three meters. Normally, the 
identification of peat land is determined during 
HCV and/or HCS studies prior to new land 
conversion. 

As part of the Group’s effort in maintaining soil 
fertility, a yearly Leaf Sampling Unit (“LSU”) 
analysis is conducted to ensure soil fertility and 
fertilizers are accurately used throughout the 
plantation.
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WATER USAGE

Water remains an essential element for 
the cultivation of oil palms and production 
activities. In order to ensure the sustainability 
of this important resource, the Company carries 
out various initiatives that aim to ensure 
optimal water conditions, thereby creating 
an ideal environment for oil palm cultivation. 
The objective of the Company’s water system 
management is to prevent flooding, minimize 
erosion, and to secure  the water supply for 
our plantation areas during  the dry season. 
Implementation of the Company’s water 
management systems has been designed 
with careful consideration and comprehensive 
hydrology, agronomy, and topography studies, 
as well as environmental and social impacts. 
The effectiveness and impact of the water 
management system, including its construction 
phase, have been carefully analyzed and 
evaluated. Computer software modeling and 
simulation of the system were used, thus 
aiding the Company in designing an optimal 
system for each particular plantation area. 
Throughout 2015, there were no reports or 

allegation regarding water supply or quality 
from any parties to the Company.

Moreover, a terracing system, cover crops 
planting, and water system management were 
among of these efforts for creating a better 
environment for our trees. The comprehensive 
water system management enables accurate 
control and monitoring of water flow and level 
in our plantation areas. Furthermore, water 
reservoirs were constructed to ensure medium 
and long-term availability of water. Ideal land 
conditions and an effective water system 
management will enhance the effectiveness 
of fertilizers and natural organic nutrients 
absorbed by oil palms. 

Throughout the year 867,361 m3 of water, 
sourced from nearby reservoirs or rivers in our 
estates, were used in the production process. 
This represents 1.12 m3 of water per ton of 
CPO produced, showing an improvement of 
13% due to efficiencies within our water usage 
for production processes in comparison to last 
year. [G4-DMA] [G4-EN8]

2015 20152014 2014

880,372 1.29
867,361

1.12

Water 
Consumption (m3)

Water Consumption 
and Usage for 
Production [G4-EN8]

Water Usage for CPO 
Production (m3/ton CPO)
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To further improve our water efficiency, the 
Company conducts routine monitoring to 
minimize water and steam leakage throughout 
the production process. The Company also 
reuses or recycles water in our CPO production 
process for housekeeping and cleaning, while 
steam from the turbine is used in processing. 
Sterilized condensate water is also used within 
the screw press which in return reduces fresh 
water intake by a significant amount. 

ZERO BURNING

The Company upholds a policy of zero burning 
for our operations. The Company does not 
use fire for land clearing purposes. Instead, 

we mechanically clear land and harness the 
organic contents within fallen decomposing 
biomass to replenish plantation soil. This 
provides a rich substrate for new plantings and 
reduces purchased fertilizer use. 

WASTE MANAGEMENT

All plantation waste and production by-
products are recovered and reused. Empty 
fruit bunches are mulched, naturally returning 
nutrients to plantation soil. Shells and fiber 
also provide renewable boiler feedstock. 
Recycling production and plantation waste 
as a fertilizer substitute reduces operational 
costs. [G4-DMA]

WASTE RECOVERY AND USE [G4-EN23]

Primary Waste Recovered and recycled Total Amount Recovered & 
Recycled in 2015 

Empty fruit 
bunches

Used as fertilizer and as 
biomass fuel

162,322 ton

Mesocarp fibers Biomass fuel 96,620 ton

Shells Biomass fuel 54,107 ton

Palm oil mill 
effluent

Fertilizer 441,606 m3

Mill Hazardous Waste (%)

 Used Lubricants 76.06

 Used Filters 5.41

 Used Gloves 8.44

 Contaminated Containers 0.98

 Used Batteries 8.87

 Neon/Lamps 0.12

 Used Rags 0.11
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Hazardous waste includes used lubricants, 
used rags, used batteries, used filters, empty 
paint cans and printer cartridges, and needles 
from health clinics. All hazardous waste 
are segregated, labeled, and stored within 
secure, fire resistant temporary storage 
facilities. Storage facilities are equipped with 
spills containment kits, alarms, fire fighting 
equipment, and First Aid kits. Hazardous waste 
may be stored for up to 90 days before it is 
collected by licensed disposal companies. On 
the other hand, medical wastes are disposed 
through the collaboration with local hospitals 
or “puskesmas” which will incinerate the 

waste safely. Facilities are inspected regularly 
by the Regional Environmental Agency, and 
each plantation ensures that facility permits 
are up to date. In 2015 each mill produced an 
average 4.6 tons of hazardous waste, of which 
around 76% comes from used lubricants. Lastly, 
there were no reports of any chemical spillages 
in 2015. 
[G4-EN23[G4-EN24]

In 2015, we recovered 162,322 million tons of 
empty fruit bunches and 441,606 million m3 of 
effluents as processing waste.

Recovered Organic Waste
[G4-EN22] [G4-EN23]

2015 2014 2013

Empty Fuit Bunches (Tons) 162,322 143,738 118,479

Liquid Waste (m3) 441,606 458,592 378,005

Hazardous waste 
storage room 

inspection
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PALM OIL MILL EFFLUENT ("POME") 

In regard to water, we are primarily focused 
on controlling and mitigating the impacts of 
chemicals and mill waste on water quality in 
natural waterways. Half of water consumed 
in the milling process evaporates in the steam 
boiler: the balance, the other half is treated, 
reused, and returned to the land as fertilizer.

POME is treated in the Company’s Waste Water 
Treatment Plant through Cooling Ponds, Mixing 
Ponds, Anaerobic Ponds, and Settling Ponds. In 
newer mills, the POME is treated in a multi-
feeding waste water treatment system where 
only anaerobic bacteria are used. This system 
is much simpler but requires deeper ponds 
to avoid the presence of oxygen within the 
decomposition of waste. Older built mills utilize 
a single-feeding system where aerobic bacteria 
are used subsequent to anaerobic ponds. Both 
anaerobic and aerobic lagoons harness the 
metabolic activities of microorganisms to break 

the mill effluent into: methane, carbon dioxide, 
hydrogen sulfide, water, and biomass sludge. 
Effluent levels of oil, grease, nitrogen, pH, 
biochemical oxygen demand, chemical oxygen 
demand, and suspended and dissolved solids 
are measured and reported to the Regional 
Environmental Agency and the Indonesian 
Environmental Ministry. The digested effluent 
is full of nutrients: nitrogen, phosphorous and 
potassium, and is applied as a fertilizer and 
soil conditioner across our plantations using 
flatbed, long bed and furrow systems.

Illustrated below is our Biological Oxygen 
Demand (“BOD”) level across our mills of the 
wastewater treatment outlets, with the water 
later used for land application. The Group 
ensures that the BOD level of effluents to be 
applied for land application is according to 
the applicable laws.  As the data suggests 
the Group’s BOD effluents is safely below the 
standard. [G4-EN22]

Subsidiaries
BOD Outlet Quality 

Standard* Unit
Inlet Outlet

Sawindo Kencana 20,371 697 5,000 mg/L

AlamrayaKencana Mas 27,876 858 5,000 mg/L

Agro IntiKencanamas 18,762 4,717 5,000 mg/L

SawitKaltim Lestari 18,226 2,251 5,000 mg/L

AVERAGE 21,309 2,131 5,000  mg/L

* Quality standard is based on Indonesian Minister of Environment Decision No.28 Year 2003: Assessment Guidelines on the Utilization of 
Palm Oil Industrial Wastewater on Land in Palm Oil Plantation.

Note: Data Taken from UKL/UPL Monitoring Report, 2nd Semester  2015
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mg/l

0 1,000 2,000 3,000 4,000 5,000 6,000

Outlet

Outlet Quality 
Standard

Group's Mills 
Averaged BOD 
Level

Although the BOD levels across all mills 
are still below the allowable standards, we 
ensure that ground water is not contaminated 
by installing monitoring wells. These 
wells are covered, locked and maintained 
regularly. Representatives from the Regional 
Environmental Agency inspect the quality of 
the water within the wells regularly as part of 
the PROPER assessment. 

Quality Standard

Actual Data (Average)

NO2

400

µ
g

/n
m

3

52,57

Up Wind Down Wind

SO2

900

56,3

NO2

400

56,9

SO2

900

64,6

* Quality standard is based on Environmental Quality 
Standard for the National Ambient Air Quality 
Standards, according to the Indonesian  Government 
Regulation No.41 Year 1999.

Note: Data Taken from UKL/UPL Monitoring Report, 
1st and 2nd Semester  2015

NOx and SOx Emission 
Monitoring Results* 
[G4-EN21]

EMISSION AND AIR QUALITY 
MONITORING

One of the environmental footprints controlled 
by the Company is air pollution. We ensure 
that emissions and air quality are maintained 
within the allowed standard parameters set 
by the prevailing law and regulations. This 
is important to create and foster a healthy 
environment for the crops, employees and 
neighboring communities. The Company 
conducts biannual assessments of the quality 
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of emissions in all palm oil plants and milling 
facilities across our operations. The monitored 
parameters include SOx and NOx as is assessed 
against Environmental Ministry Decision 
No. 7/2007. This year emission and air quality 
assessments showed that emissions at all 
Company’s mills were within the set parameter 
of 800mg/m3. [G4-DMA]

REDUCTION IN CHEMICAL USE

Similar to the environmental concerns related 
to inorganic fertilizers, Kencana recognizes the 
problems posed by excessive use of other agro-
chemicals such as pesticides, fungicides and 
herbicides which may be washed off by the rain 
into nearby natural waterways. As a part of our 
commitment to reduce chemical usage in order 
to mitigate impacts on the environment, non-
chemical pest control measures are preferred at 
all Kencana’s palm oil plantations, in particular 
through Integrated Pest Management Systems 
designed to minimize use of chemicals by 
relying on biological and cultural alternatives.

The spraying process of our trees is a very 
important stage within our production process. 
With this in mind, all workers responsible for 
spraying are required to undergo training on 
the use of Personal Protective Equipment (PPE) 

as well as on the handling, use and storage 
of chemicals. The standard PPE wear includes 
protective eye-wear, facial masks, rubber gloves 
and boots; they have to be worn whenever the 
workers carry out their duties. In addition, these 
workers are subject to regular check-ups to 
detect presence of residual chemicals; female 
sprayers who are pregnant are temporarily 
assigned other job responsibilities that are 
much less hazardous. Training is essential 
for new workers, while existing workers are 
required to undergo periodic refresher courses.

Specifically for PT. SWK and PT. AKM, Kencana 
provides “rinse houses” where sprayers are 
required to store their knapsack, aprons, PPE 
and have a shower once they have completed 
their daily activities. Sprayers are also provided 
with portable water tanks where they are 
able to attain water and mix chemicals in a 
controlled environment. 

All chemicals are stored in locked facilities 
where only authorized personnel have access 
to them. There are also measures in place to 
prevent and respond rapidly to accidental 
spillage. Containers previously used for storing 
chemicals are collected, stored and disposed of 
according to legal requirements.

NO USE OF PARAQUAT

We recognize the concerns revolving around the poisonous qualities of Paraquat. Adhering 
to the precautionary principle approach in the ISPO Principles, the Company is phasing out 
the use of Paraquat within our operations. Beginning in 2014 one of our subsidiaries no 
longer used Paraquat within their chemical application and we intend to continue this trend 
within other subsidiaries.
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2015

2014

2013

0 500 1,000 1,500 2,000 2,500 3,000

2013 2014 2015

 Herbicide 2,152 2,077 634

 Insecticide 5 10 4

 Rodenticide 106 0 0

2013 2014 2015

23,379

28,889

23,142

Fertilizer 
Consumption
(ton)

FERTILIZER

Pesticide 
Consumption 
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INTEGRATED PEST MANAGEMENT 
[G4-EN27]

Integrated pest management is the practice 
of using a range of strategies to sustainably 
maintain pest populations within economic 
thresholds while causing minimal harm to local 
ecosystems. Encouraging natural predators 
reduces pesticide application, and over the last 
two years we managed to reduce our use of 
chemical pesticides. 

Oil palm pests include rats, rhinoceros beetles, 
bunch moths, bagworms, and nettle caterpillars. 
In order to organically and sustainably limit 

the presence of said pests, we breed owls 
to control rat populations, and encourage 
the predators of bagworms and caterpillars 
to flourish by planting Turnerasubulata, 
Turneraulmifolia, Antigononleptopus, Cassia 
tora, and Nephrolepis. Moreover, to control 
metisanaplana, a pesky caterpillar native to 
West and Central Sulawesi region, the Company 
cultivates Turnerasubulata, Turneraulmifolia, 
Cassia tora, Euphorbia heterophylla, and 
Antigononleptopus which are planted at each 
block alongside palm oil crops. These plants 
contain nectar and pollen that serve as a food 
source for parasitoid insects and predators of 
the pest caterpillars, ultimately bringing pest 
populations under control.

Pests Control solutions

Rats Owls (Tyto alba) and rodenticide (Sarcocystis singaporensis)

Rhinoceros beetles Pheromone traps, Metharizium sp,  insecticide if heavily 
infested

Bunch moth Palm sanitation (discarding old stem and midrib)

Bagworm Cordyseps sp, Cassia cobanensis, Antigonon leptopus, Turnera 
subulata; insecticide only in a major outbreak

Nettle caterpillars
Bacillus thuringiensis, MNVP virus, Cordyceps 
entomopathogenic, Cassia cobanensis, Antigonon leptopus, 
Turnera subulata; insecticide only in a major outbreak

Metisaplana Parasitoid insects and planting 

Ganoderma boninense Trichoderma sp application from pre-nursery
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Turnera  Flower – Serves as natural pest control 
by inviting  beetles and other insects that prey on 
bagworms and caterpillars 
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OWL PATROL TO FIGHT PEST RODENTS

Owls (Tyto alba) are effective natural guards against fresh fruit 
bunch eating rats (rodents). In 2015, PT. Sawindo Kencana 
maintained 165 owl nest boxes across its plantation estates. 
By the end of 2015 PT. Sawindo Kencana had 102 owls, of 
which 67 are adults and 35 juveniles. In addition, there were 
also 54 eggs, which will contribute to the increase of the owl 
population in 2016.  Within our palm oil plantation, one owl 
can cover a range up to 20Ha. Thus a total of 67 adult owls 
are able to safeguard up to 1,340Ha of plantation areas. 
Since there are juveniles that are yet to become adults, the 
area coverage is likely to increase in 2016.

Tyto alba – 
Owl as Natural  
Rodent Pest 
Control

Gufon – 
Owl (Tyto alba) 
House 
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NATURE CONSERVATION 
[G4-EN13]

The Company believes that effective 
conservation is achieved through a combination 
of approaches. These include continual 
improvement of our High Conservation Value 
(HCV) area monitoring efforts, internal capacity 
building, engagement with local communities 
and other oil palm plantation companies, 
as well as partnerships with academic and 
research institutions, NGOs and governmental 
organizations. [G4-DMA]

Public 
Consultation 

Session on High 
Conservation 

Value Study
High Carbon 
Stock Study

The Group has been protecting conservation 
areas since its inception, as well as following 
government regulations. Furthermore, to 
fulfill the requirement of conservation areas 
for certifications from ISPO, ISCC, RSPO and 
others, the Group conducts HCV studies 
for all new development areas through 
accredited independent HCV assessors. We are 
committed to preserving all conservation areas, 

Caring for 
Orangutans
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maintaining habitats and not converting HCV 
land into plantation. As at end of December 
2015 (based on companies that have 
conducted HCV studies, as noted on the table 
below), the Group has identified HCV areas 
covering 10.8% of total plantation land bank 
area or 33.26% of total planted area, equal to 
more than 17,895.37 ha of conservation area. 
Apart from our conservation studies the Group 
has also conducted HCS studies.

In managing HCV areas the Company refers to 
a management strategy that focuses on these 
following key stages: 

FLORA*

Cattleya orchid

Pholidota chinensis Lindl.

Cymbidium orchid Grammatophyllum speciosum

Nepenthes gracilis
LR/lc  ver 2.3 (2000)

•	 Preserve	river	border	lines.
•	 Built	and	maintain	HCV	Sign	Boards	which	

contain information of the area (name, 
coordinate, etc.).

•	 Cultivate	local	trees	in	HCV	area.
•	 Regularly	monitor	river	water	quality.
•	 HCV	 areas	 are	 regularly	 monitored	 and	

audited by the internal sustainability team.
•	 Record	 every	 wildlife	 species	 found	 in	

the estates, and taking notes of those 
classified as vulnerable and above on the 
list of protected species under Indonesian 
Government Regulation No. 7 of 1999 on 
Preservation of Flora and Fauna.

NATIONAL CONSERVATION LIST SPECIES FOUND ON OUR ESTATE: [G4-EN14]
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Notes:
EN : Endangered      VU : Vulnerable      NT : Near Threatened      LC : Least Concern
Conservation list based on Republic of Indonesia Government Regulation No. 7 of 1999

FAUNA*

Aceros cassidix
VU A4cd 
ver 3.1 (2012)

Penelopides 
exarhatus
VU A4cd ver 3.1 (2012)

Gracula religiosa
LC    ver 3.1 (2012)

Ictinaetus malayensis
LC ver 3.1 (2012)

Haliastur indus
LC    ver 3.1 (2012)

Elanus caeruleus
LC ver 3.1 (2013)

Spilornis rufipectus
LC    ver 3.1 (2012)

Nisaetus lanceolatus
LC    ver 3.1 (2012)

Accipiter nanus
NT ver 3.1 (2012)

Accipiter griseiceps
LC ver 3.1 (2012)

Accipiter trinotatus
LC ver 3.1 (2012)

Halcyon smyrnensis
LC ver 3.1 (2015)

Todiramphus chloris
LC ver 3.1 (2015)

Halcyon coromanda
LC ver 3.1 (2012)

Halcyon pileata
LC ver 3.1 (2012)

Phylloscopus 
sarasinorum
LC ver 3.1 (2012)

Bubalus quarlesi 
EN C1+2a(i) 
ver 3.1 (2008)

Bubalus depressicornis
EN   C1+2a(i) 
ver 3.1 (2008)

Egretta garzetta
LC ver 3.1 (2015)

Anthreptes 
malacensis
LC ver 3.1 (2012)

Aethopyga siparaja
LC ver 3.1 (2012)

Dicaeum monticolum
LC ver 3.1 (2012)

Macaca nigrescens
VU  A2cd+3cd+4cd; 
B1ab(ii,iv) ver 3.1 (2008)

Babyrousa babyrussa
VU B1ab(iii) 
ver 3.1 (2008)

Hystrix brachyura
LC ver 3.1 (2008)

Pongo pygmaeus
EN A2cd+3cd+4cd 
ver 3.1 (2008)

Nasalis larvatus
EN A2cd
ver 3.1 (2008)

Presbytis rubicunda
LC ver 3.1 (2008)

Felis Bengalensis

Cervus unicolor
VU   A2cd+3cd+4cd 
ver 3.1 (2015)

Lariscus insignis
LC ver 3.1 (2008)

Pernis celebensis
LC ver 3.1 (2014)

Anthracoceros 
albirostris
LC ver 3.1 (2012)

Orlitia borneensis
EN A1d+2d 
ver 2.3 (2000)

Bubulcus ibis
LC ver 3.1 (2015)

Alcedo meninting
LC ver 3.1 (2012)
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ENVIRONMENTAL MANAGEMENT SYSTEMS [G4-EN27]

Kencana realizes that in order to enforce an effective management system, much work has to go 
to planning and strategizing. The maintenance and improvements of our sustainable environmental 
practices must always be in the backs of our minds so as to continue sustainable innovations on all 
frontiers. To improve and maintain our sustainable actions, our Company adopts practices from the 
Indonesian National Company Rating System (PROPER), Indonesian Sustainable Palm Oil System 
(ISPO), and International Sustainability & Carbon Certification (ISCC).

Routine assessments are conducted  to review our compliance to the PROPER, ISCC, and ISPO 
provisions. In 2015 a new milestone was reached as PT. Sawindo Kencana received its first ISCC and 
ISPO certifications.

Proper Rating, ISPO, ISCC Certification Status for Each Operation Estates 
and Mill

Company Name Certificate
Ranking/

Certification 
status

Period Institute/Certification Body

Sawindo Kencana PROPER 
National Blue 2013-2014 Ministry of Environment and Forestry

PROPER 
National Blue 2014-2015 Ministry of Environment and Forestry

ISCC Certified 2015-2016 TUV NORD

ISPO Certified 2015-2010 SAI Global

RSPO Member Re-
registration

2008-2014 
2015-now -

Alamraya 
Kencana Mas

PROPER 
National Blue 2013-2014 Ministry of Environment and Forestry

PROPER 
National Blue 2014-2015 Ministry of Environment and Forestry

ISPO In Progress 2015 SAI Global

ISCC In Progress 2015 GUT Cert

Agro Inti 
Kencanamas

PROPER 
Regional Blue 2014-2015 Department of Environment, East 

Kalimantan Province

Sawit Kaltim 
Lestari

PROPER 
Regional Blue 2014-2015 Department of Environment, East 

Kalimantan Province
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Kencana Group believes that we can help 
improve the quality of life of the communities 
where we operate by enabling them to earn a 
more sustainable income for themselves, have 
better healthcare and education and help to 
maintain a better environment to live in. Thus, 
the Company has created several programs that 
aid the community such as creating local jobs, 
expanding health and infrastructure services as 
well as improving the environmental conditions 
through our preservation systems.[G4-EC7]
[G4-EC8]

These activities are aimed to increase the 
quality of life for those individuals who live 
around the proximity of our operations. As the 
foundation of our CSR programs, we comply 
with ISO 26000, Limited Liability Company 
Law No. 40 year 2007 point 74, Government 
Regulation No. 47 year 2012, Government 
Regulation No. 93 year 2010 and Finance 
Ministry Regulation No. 76/PMK.03/2011 
dated April 5th, 2011. The Group implements 
community development programs in all area 
of operations.

PLASMA PARTNERSHIP 
[G4-DMA][G4-EC7][G4-EC8][G4-SO1]

One of the Group’s main community 
development goals is to support the growth 
of an independent and strong socio-economic 
condition, especially for the communities 
surrounding our operational sites. Therefore, 
the plasma partnership program was initiatied 
in 1997. Through the plasma partnership, 
the Group supports the development of an 
inclusive agribusiness which helps to improve 
the welfare and livelihood of the communities 
where we operate. To date, our plasma planted 
area in Bangka is over 65% of the total nucleus 

planted area, which is more than the 20% 
minimum required by the government. The 
Group is supported by various stakeholders 
to conduct our plasma program, namely 
government, cooperatives, banks, and business 
partners. 

Currently, our plasma program has engaged 
over 8,000 farmers from the local community 
with total plasma area of 13,733 ha. Throughout 
2015, Kencana’s Plasma Program managed to 
generate approximately for plasma revenue of 
IDR 93.4 billion through FFB sales.

Kencana’s plasma partnership can be divided 
into three main programs, which are:
a. KKPA (Kredit Koperasi Primer untuk 

Anggota) 
 The KKPA program helps to provide 

funds for communities’ plantation 
development. We collaborate with banks 
and cooperatives. The Group acts a the 
Guarantor in this program. On top of that, 
we provide training and mentoring sessions 
for local farmer cooperatives and its 
members about good agricultural practices, 
administratition, cooperative management, 
basic financial management, and more. 

b. KKSR (Kebun Kelapa Sawit Rakyat)
 The KKSR program is a joint collaboration 

program with the local government aiming 
to empower local communities and help 
them to improve their welfare through 
the utilization of uncultivated lands in the 
region which are owned by the government 
as palm oil plantation. The Group takes an 
active role together with the government 
in this program by offering a purchase 
guarantee of the KKSR plantation output as 
our raw material. 

COMMUNITY DEVELOPMENT
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Plasma Cooperatives - Kalimantan Plasma Cooperatives - Bangka

“Thank God, after joining the plasma program in 
PT. Sawindo Kencana, my family and I have experienced 
economic freedom. The program allowed me to own my own 
business, give my children a better education and even have 
my own vehicles. The infrastructure of our village has also 
benefitted through the improvement of roads and the new 
existence of pharmacies, banks, vehicle dealers, and others. The 
impact of the Group’s goodwill is apparent through the social 
and economic welfare of community members. Our traditional 
market is now bustling with life as new sellers and buyers are 
making their trades. I hope mentoring from PT. Sawindo Kencana 
can be maintained and improved so, that we can continue to 
become more efficient palm oil farmers.”

DRS. ARIZAL EFENDI 
Tempilang, Bangka 
Belitung Province

c. Revitbun (Revitalisasi Perkebunan)  
 Revitbun is a national program initiated by the Indonesian government to help accelerate the growth of 

local plantations through expansion, revitalization, rehabilitation of various commodity crops, including 
palm oil and corn. In this program, the Group works together with the government and provide our 
expertise to help develop plantation areas, cultivation, agronomy practices and technology, production 
process and product marketing for the local farmers/communities, while the government provides 
investment loan.
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COMMUNITY EMPOWERMENT
It is always our priority to have a harmonious 
relationship with the local communities. We 
want to grow together with the community. 
Several programs have been developed 
to improve the quality of life of the local 
community. It is important for a community 
to be able to live economically independent. 
The Group together with the community has 
developed several fish cultivation programs to 
support the community economically.
[G4-DMA][G4-EC7][G4-SO1]

Fish Cultivation Program 

[G4-EC7][G4-SO1]
After discussions with the communities, fish 
cultivation was considered to be a simple, 
low cost means to generate high income. The 
Group has supported the community with our 
fish cultivation program which includes the 
cultivation of catfish.

Farmer Group Members Cultivated Fry

Sedulang 
Seberang 13 people 6000

Sedulang 
Kencana 
Sejahtera 
Bersama

13 people 7000

Maju Bersama 
Kencana 13 people 27000

This program has been developed since 2012 as 
part of the community empowerment program. 
The program aims to improve the economy 
of the community by building a sustainable 
and independent economy in the village of 
Sedulang. Two of our subsidiaries; PT. Agri 
East Borneo Kencana (AEK) and PT. Agrojaya 
Tirta Kencana run this program as part of our 
Corporate Social Responsibility.

Catfish CSR in Kutai Region

Catfish fry dispersal

The Group has distributed 40,000 catfish fry. 
These fry were divided into three different 
groups to analyze growth characteristics and 
productivity. The Company distributed guide 
books for catfish cultivation to better educate 
members of the community on catfish breeding. 
Although numerous efforts have been made 
to ensure the program remains active, there 
have been several environmental issues that 
affected the effectiveness and success of the 
program. Henceforth, since the beginning of 
2015, the Group decided to halt the catfish 
breeding program and instead allocate their 
focus on other projects to help improve local 
communities.
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RAMLI
Head of Sedulang Village 
Matahari Sakti Mojokerto 
Masamo Catfish Breeding

“We would like to convey our highest appreciation to 
Kencana Group whose Corporate Social Responsibility 
program had helped the people of Sedulang Village to 
develop a catfish breeding facilities. Currently, we are 
able to manage and breed up to 40,000 Masamo catfish. 
Moving forward, I hope that this program can be further 
developed so our community can be independently grow 
our village’s potentials and at the same time improve 
our welfare and livelihood. ”

Energy Forest Rehabilitation 
Program [G4-EC7][G4-SO1]

Global warming is now a global concern. 
What we do today will determine the future. 
We want our future generation to have a good 
quality of air, water and soil. It has always 
been Kencana’s commitment to improve our 
role for environmental embetterment.In turn, 
the Company has developed an energy forest 
rehabilitation programin 2014.

The Energy Forest Rehabilitation program aims 
to empower the local community and utilize 
both unproductive and mined areas within 
Bangka Belitung Province. In Bangka, there 
are numerous abandoned areas where illegal 
mining has occurred over the past couple of 
years. We believe that we can make a difference 
and utilize these areas for the benefit of the 
local community.

This program is also expected to increase 
oxygen levels within the location site, 
especially, but not limited to the Damar and 
Kelapa Kampit Districts. In this program, we 
also engage the local community through the 
Acacia Plantation. 
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In addition, Kencana also engages in Acacia 
plantation programs which are aimed to protect 
the environment within areas of our operations 
in the Bangka Belitung region as well as 
increasing quality of life in the community 
around our operation. After 5 years, Acacia 

trees can be harvested to produce wooden 
households items, such as tables, chairs, and 
armoires. Furthermore, unproductive Acacia 
Trees can be utilized as biomass fuel for Power 
Plants for PT. Belitung Energy. 

Handover Ceremony to Energy Forest Rehabilitation 
Program Beneficiaries.

Acacia Tree Nursery.

“Kencana Group’s Energy Forest (Acacia) Rehabilitation 
CSR Program can help provide solution for the people of 
East Belitung, especially in Damar Region to rehabilitate 
abandoned post tin mining lands. Through this program we 
believe that together with Kencana Group, we can restore the 
natural landscape of Belitung and at the same time increase 
oxygen levels for the surrounding areas of our community. 
From economic perspective, the cultivated Acacia tress can 
be sold to and utilized by PT. Belitung Energy as raw material 
to generate power at their 7.5 MW power plant facility and 
distribute the generated electricity for the benefit of the 
people of Bangka Belitung Province. I believe that this can be 
a long lasting mutual relationship and a sustainable socio-
economic CSR program. ”

SUPANGAT
Chairman of Harapan 
Kita Cooperative Group
Rebosisasi Hutan Energi 
(Akasia) / Energy Forest 
(Acacia) Rehabilitation 
Program 



73 SUSTAINABILITY REPORT 2015KENCANA AGRI LIMITED

COMMUNITY HEALTH 

It is our commitment to grow together with 
the community surrounding our operational 
sites. Various programs has been established to 
increase awareness of the importance of being 
healthy. People tend not to care about hygiene 
and health until they fall sick. The Group 
has developed Bersinar Program and Doctor 
SHARE to help the people by providing medical 
services. Furthermore, the Company also hosts 
seminars to introduce the dangers of drug 
abuse for students to raise awareness of the 
importance of health and physical wellbeing. 
Total spending for health program during this 
reporting period is Rp786,134,882. [G4-DMA]

Kencana Bersih Sehat Pintar 
(Bersinar Program) [G4-EC7][G4-SO1]

The Group believes that health and cleanliness 
are two very important aspects for humanity. 
Our concern and genuine care to improve the 
quality of life for local communities enlightens 
us to engage in the Kencana Bersinar (Bersih, 
Sehat dan Pintar – Clean, Healthy and Smart) 
Program which focuses on improving education 
about health and welfare. 

Moreover, although the Indonesian 
Government has provided healthcare services 
for remote communities, the underlying problem 
is how to access the said services. Since some 
local communities are located far from the 
provided health facilities, the Group developed 
further medical services to aid said areas where 
government based healthcare systems are unable 
to be accessed by the community. This program 
(Kencana Bersinar) was first launched in the year 
2000 with numerous volunteers who are ready to 
eagerly participate in the medical program. 

In 2015 alone, along with Citra Sehat Relasi, the 
Company invited MNC TV and RCTI to host an 

event through the Kencana Bersinar program 
that highlights the importance of hygiene for 
locals by providing free circumcision services 
for the underprivileged. The program was held 
on October 10th 2015 and was stationed in the 
Tempilang District of Bangka Belitung as well 
as the Muara Kaman District in East Kalimantan 
the following month, on November 12, 2015. In 
addition, the program was also held in the city 
of Gorontalo  on December 15th 2015 bringing 
total participants to approximately over than  
600 individuals.

Community Health Program – 
Kencana Bersinar at Tempilang Region – 
West Bangka

Kencana Bersinar in 
Bangka - Posyandu

Kencana Bersinar 
in Bangka - Mass 
Circumcision 

Kencana Bersinar 
in Bangka
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Kencana Bersinar in 
Gorontalo

Kencana Bersinar in Kutai Kartanegara

Community Health Program – Kencana Bersinar At Sedulang Village, Muara Kaman 
Region – Kutai Kartanegara – East Kalimantan

Community Development Program – Kencana Bersinar at Limbuta Village – Wanggarasi 
Region – Pohuwato District – Gorontalo Province

HENDRA KESUMA
Bangka Belitung Navy 
Commander
Kencana Bersinar (Bersih 
Sehat Pintar – Clean, 
Healthy and Smart)

“Kencana Group’s community health CSR programs, namely 
free circumcision and health service is an embodiment of the 
company’s care towards the livelihood of the people of Tempilang 
Region. Furthermore through this health program, Kencana Group 
empowers medical personnel of the village’s Integrated Health 
Posts (Posyandu) and helps them to improve their competencies 
and knowledge so they can perform a more elaborate health 
services, more than only taking weight and height, but also provide 
health and nutrition services as well as health campaigns for men, 
women and children in this village. ”

Kencana Bersinar – Clean Water Facility Aid
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Doctor SHARE [G4-EC7][G4-SO1]

Being healthy is the most important aspect in 
our life. However, many people in remote areas 
have limited access to the medical facilities. 
A program called Doctor SHARE has been 
held since 2014 to help these communities 
to have an access to health facilities from Dr. 
Lie Dharmawan in Muara Kaman District, East 
Kalimantan.

We provide services for minor and major 
surgeries for several health cases such as 
hernia, lymphoma and cysts. General medical 
treatment was held in Balai Pertemuan Umum 
(BPU) Muara Kaman with total of 214 patients. 
Other health problems our service also helped 
to attend to were hypertension, myalgia, 
dermatitis, and arthalgia. 

In addition, Doctor SHARE also hosted health 
seminars related to drug abuse to 200 students 
in the Muara Kaman community.

Doctor Share 
Health Program
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Primary School Scholarship - Kutai Kartanegara

Junior High School Scholarship - Kutai Kartanegara. Primary School Scholarship - Gorontalo.

EDUCATION PROGRAM 
[G4-EC7][G4-SO1]

Education is the foundation to build a better 
generation and improve the quality of life in a 
community. As we operate in a remote area, some 
communities have problems with access to good 
education. The Group aims to improve the literacy 
rate of the areas where we operate, especially 
in remote areas by providing scholarships and 
becoming a member of National Foster Parents 
Movement (Gerakan Nasional Orang Tua Asuh-
GNOTA). Total spending of this program during 
the reporting period is Rp243,580,000.

Scholarship have been distributed to 74 villages 
in Bangka Belitung, Kotabaru – Kalimantan 

Selatan,  Muara Kaman – Kutai Kartanegera and 
Pohuwato – Gorontalo. There were 649 students 
from primary school, junior high school and senior 
high school receiving a scholarship in 2015. The 
scholarships were distributed to children with 
outstanding educational performance to make 
sure that they can continue their studies.  We also 
helped 418 students by becoming a member of 
GNOTA in Kepulauan Bangka Belitung, Kabupaten 
Kotabaru – Kalimantan Selatan,  Muara Kaman 
– Kutai Kartanegera and Pohuwato – Gorontalo. 
Becoming foster parents for the student has 
helped them reaching their dream to continue 
their education. It is our hope that the students 
will build their villages to have a better life.
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From 2002 until 31 December 2015, the Group provided over 9,000 scholarships to orphans and less 
fortunate children from primary school to university level.

Regional

Scholarship GNOTA
Grand 
TotalPrimary 

Shool

Junior 
High 

School

High 
School University Primary 

Shool

Junior 
High 

School

High 
School University

Sumatera 432 60 18 4 36 30 18 - 598

Kalimantan 146 35 26 - 99 36 15 2 359

Sulawesi 25 10 7 - 140 30 24 - 236

Grand Total  603  105  51  4  275  96  57  2  1,193 

Summary Data of Scholarship and GNOTA Beneficiaries Kencana Group 2015
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ANDRI. S.AG
Sinar Jaya Junior High 
School Teacher

“Kencana Group’s education CSR program, the 
“Kencana Edu-Care Program” which was first initiated 
in 2002, has been providing vast support for students 
in Tempilang Region and its surrounding areas to 
pursue their dreams through formal education up to 
university level. On top of the free education service 
received from the government, Kencana Group helps 
provide books, teaching materials, uniforms, school 
bags, shoes for students, and other facilities that 
help teachers and student to enjoy proper learning 
activities. ”

REDI
Martadipura 
Sedulang High 
School Teacher

“The Kencana Edu-Care Program helps teachers in 
remote areas, like myself, to sustain our life and our 
service for the students and community. Kencana 
Groups’s contribution to provide adequate teachers 
honorarium helps us to keep our sprit in providing 
quality education for the community we serve.  ”
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HARI KESETIAKAWANAN SOSIAL NASIONAL (HKSN)

The Group was invited to National Solidarity Day (HKSN) on December 20th, 2015 in Kupang, 
Nusa Tenggara Timur Province. The event was held in the official residence of Nusa Tenggara Timur 
Governor.

At this event, we distributed 500 school bags to 500 underpriviledged students in the District of  
Belu, within the District of Malaka, and Kupang. We hope that these aids may further incentivize 
the students to study harder and improve their education with the sole purpose of having a better 
future for themselves and their families. 

Symbolic Ceremony of 500 Schoolbags Donation from 
Indonesia Ministry of Social Services in Kupang.

Receiving HKSN Certificate from Minister of Social Services

HKSN - Kupang
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CULTURE PRESERVATION [G4-SO1]

Indonesia is a country with a mix of unique and different cultures. Every community has their own 
culture or way of living. Sadly enough, some individuals no longer partake in these traditions as they 
have been influenced by more modern attitudes. Hence, in order to highlight our rich background and 
tradition, Kencana has made it part of our responsibility to support the preservation and protection 
of different communities’ traditional culture. To do so, we hosted two activities to introduce and 
promote local culture to the people in 2015 through the events Perang Ketupat ceremony and Erau 
Celebration. It is our legacy to protect and preserve our culture from outside influence in order to 
preserve our identity.

Erau Celebration

"Erau" means joy in the Kutai Dialect. With a 
tradition from Kutai District of East Kalimantan 
Province. In this annual event, many people 
hold joyful celebrations in Tenggarong, East 
Kalimantan. 

The Group actively participates in this event 
every year. We support the event by having a 
stand, sponsoring sports activities, and more. In 
2015, this event was held on 7 – 14 June  2015 
and participated in by almost everyone in Kutai 
Kartanegara.

Erau Celebration 
-  K u t a i ,  E a s t 
Kalimantan.
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Traditional Celebration 
Ruwah & Perang Ketupat - 
Tempilang Bangka

Traditional Celebration 
Ruwah & Perang Ketupat - 
Tempilang Bangka

Ruwah Celebration

This ceremony is famous as Ruwah Tempilang 
from Bangka Belitung Province. This ceremony 
is held every Muharam New Year in Pantai 
Tempilang, Bangka Island. The aim of this 
ceremony is to pray for people’s welfare.

In this event, participants throw Ketupat to 
every person they meet. In this ritual, the Group 
participated in operational support, the main 
event and operational support and the clean 
up session. There were about 48,000 people 
taking part in this event.
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Housing at Kalimantan Estate
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Every individual has an important role they play 
in order to contribute to the Group’s bright future. 
Henceforth, in order to be as efficient and productive 
as possible, Kencana stresses and focuses on the 
importance of health and safety concerns within our 
operations. 

Our ultimate aim is to achieve zero incidents 
because we believe that even one accident or injury 
is one too many. Thus, our pristine health and safety 
policies and practices are designed to provide a 
safe workplace for all our employees. One of the 
ways we achieve this is by ensuring health and 
safety standards through SMK3 education to raise 
awareness amongst our workers.  

OUR EMPLOYEES
In 2015 we employed 8,163 individuals,  4,248 of 
those being local workers while 3,915  individuals 
employed are non local.

Employee Profile [G4-10] 

Total 
Worker

Male Female Local Non 
Local

Jakarta - Head 
Office

223 147 76 223 -

Singapore Office 5 3 2 5 -
Sumatera 815 704 111 551 264
Kalimantan  5,528  4,380  1,148  2,136  3,392 
Sulawesi  1,597  1,171  426  1,338  259 
Total  8,163  6,402  1,761  4,248  3,915 

1,761
Female

6,402
Male

OUR PEOPLE



87 SUSTAINABILITY REPORT 2015KENCANA AGRI LIMITED

The Plantation Team
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Approximately 60% of recruited employees are locals who  reside around the areas which we operate in. 
Our Group strives to make a positive impact on communities and constantly seeks to protect the rights and 
meet the needs of local populations. Furthermore, we provide employment, which in turn raises income and 
living standards, and assists communities to grow through training and development. [G4-EC8]

REMUNERATION

One of our main commitments to our people is to provide them with the best of our abilities. This of 
course includes their earnings. Our entry level permanent employee wages amounts to at least at the 
local minimum wage rate (UMR), with the total average of 1.68 times above UMR across our area of 
operations. For our non-permanent employees, we apply minimum wage according to the regulation 
from each region. Here at Kencana, we highlight the importance of fairness and equality throughout our 
whole organization. This is why we give equal chances with equal wages strictly based on the UMR and 
personal competency and/or achievement. However, there are no differences between male and female 
entry level income since both genders would receive wages either equal to or higher than the government 
regulation. Although unnecessary to pay higher than the rate determined by the UMR, our investment in 
our people enlightens us as they have better living standards. With this, the total renumeration paid to 
our employees in 2015 amounted to approximately IDR 270 billion. [G4-DMA] [G4-EC5]

Ratio of Entry Level to UMR Wage [G4-EC5]

Area of Operations Permanent Non-Permanent
Sumatera 1.75 : 1 1  :  1 
Kalimantan 1.95 : 1 1  :  1 
Sulawesi 1.35 : 1 1  :  1

In addition to providing employees basic remuneration, we also provide benefits. The benefits for all 
of our employees are explained in the table below. [G4-LA2]

Employees Benefits Permanent Non-Permanent
Basic Salary √ √
Religious Days Allowance (THR) √
House Keeping Allowance √
Transport Allowance √
Medical √ √
Leave Allowance √

In addition to their basic monthly payments, the Group will give bonuses and/or incentives subject 
to Group financial performance and employee performance. 

TRAINING AND DEVELOPMENT

We believe that our employees are our biggest assets, and they play a very important role in our Group 
development. Therefore, we provide them with the best training and development programs in order to 
enhance their knowledge and skills to better equip them towards their career advancement within the Group. 
Each department within the Group is required to attend these educational programs. [G4-DMA]
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CHILD LABOURS

The Group has a strict policy to uphold the 
ban on child labour and do not employ anyone 
under the age of 18 years old. We seek to 
prevent any mistreatment of children as it is 
written within our Sustainability Policy. While 
the parents are working, the Group provides 
daycare centres and a kindergarten to ensure 
their children’s safety and wellbeing, and at the 
same time preventing parents from bringing 
children to the workplace. [G4-DMA] [G4-HR5]

HEALTH AND SAFETY

We strive to ensure a safe working environment, and 
promote the importance of being healthy amongst 
our employees. Growing a successful business calls 
for a healthy workforce. Therefore, we encourage 
and support our colleagues in having healthier 
lifestyles. We believe improving our employee’s 
health and wellbeing leads to raised productivity, 
reduced costs and increased competitiveness.

Our workplace health and safety system is 
dedicated to improve the working conditions of 
all employees. Therefore, the Group adopts  SMK3 
standard (Sistem Manajemen Keselamatan dan 
Kesehatan Kerja) along with the P2K3 (Panitia 
Pembina Keselamatan dan Kesehatan Kerja) in 
order to promote and maintain health and safety 
concerns within our workplace.  

In 2015, we conducted over 7,736 manhours of 
training programs for 573 of our employees,  with 
the average ratio of 13.5 manhours/employee,  
(male: 13.8 manhours/employee, female: 12 
manhours/employee) amounting to more than 
a IDR 735 million investment for training and 
human resource development. [G4-LA9]

HUMAN RIGHTS

Basic human rights call for everyone to be treated 
fairly and with dignity. Our employees have the 
freedom to join an association and to bargain 
collectively. The rights of our employees have 
been socialised and are written within the Group’s 
regulations. In order to continuously have good 
working conditions for all staff and employees, 
Kencana enables employees to express their 
complaints by filing a Letter of Grievance. Filing 
this letter ensures that their supervisors are 
aware of their concerns. Once a letter is filed, 
the employees superior would get in touch with 
them at a private meeting to further discuss their 
complaint and provide solutions that is agreeable 
to both parties. [G4-DMA][G4-11][G4-HR4]

Measures taken to support these rights, 
among others, where by the employee can use 
grievance form to convey their aspirations to 
their superior. The superior then will directly 
address the employee's aspiration.

DIVERSITY AND INCLUSION

A diverse and inclusive workforce with strong 
team work makes us a more competitive player 
within the palm oil business. We believe in 
equal treatment amongst both genders within 
the workplace. This is achieved by ensuring 
that equal opportunities exist for all and do not 
tolerate discrimination on any grounds. As of end 
of 2015, we employed 1,761 female employees. 

Health and Safety Inspection
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AWARDS AND CERTIFICATIONS

BLUE PROPERDA - PT. Agrointi Kencana Mas 2014-2015

BLUE PROPER - PT. Sawindo Kencana 2014-2015

K U K A R  C S R 
A w a r d  2 0 1 5 
Gold Award for 
Smart Category, 
PT. Sawit Kaltim 
Lestari

National Solidarity 
D a y  ( H K S N ) 
C e r t i f i c a t e  o f 
Apprec ia t ion  fo r 
Kencana Group

BLUE PROPERDA - PT. Sawit Kaltim Lestari 2014-2015

BLUE PROPER  PT. Alamraya Kencana Mas 2014-2015

Awards



91 SUSTAINABILITY REPORT 2015KENCANA AGRI LIMITED

Indonesian Sustainable Palm Oil (ISPO) Certification - 
PT. Sawindo Kencana 2015-2020

Class I Certification Operational Phase Plantation 
PT. Sawindo Kencana

Class II Certification Operational Phase 
Plantation PT. Sawit Kaltim Lestari

International Sustainabiity and Carbon 
Certification (ISCC) EU Certificate - PT. 
Sawindo Kencana 2015-2016

Certification
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Statement GRI G4 Core In Accordance Check 

The National Center for Sustainability Reporting (NCSR) has conducted a 
GRI G4 Core in Accordance Check on the Kencana Agri Limited Sustainability 
Report 2015 (“Report”). The check communicates the extent to which the GRI 
G4 Core criteria has been applied in the Report. The check does not provide 
an opinion on the sustainability performance of the reporter or the quality of 
the information provided in the report.
 
We conclude that this Report has presented disclosures in accordance with 
GRI G4 Core criteria. 

Jakarta, 10 June 2016

National Center for Sustainability Reporting

Dewi Fitriasari, Ph.D. CSRS, CMA
Director

STATEMENT GRI G4 CORE IN ACCORDANCE CHECK 
[G4-33]
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GRI G4 CONTENT INDEX FOR “IN ACCORDANCE - CORE"
[G4-32]

Material Aspect Indicator Description Page

GENERAL STANDARD DISCLOSURES 

Strategy and 
Analysis

G4-1 Statement from the Board of Commissioner and Board of 
Director

19

Organizational 
Profile

G4-3 Name of the organization 6, 8

G4-4 Products and services 6, 8, 12, 
44

G4-5 Location of the organization’s headquarters 6, 8

G4-6 Location of the organization’s operations 6, 10, 13

G4-7 Nature of ownership and legal form 6, 8, 12

G4-8 Markets served 8, 12, 41

G4-9 Scale of the organization 8, 42, 44

G4-10 Profile of the employees 86

G4-11 Percetage of employees joined in collective bargaining 
agreements

89

G4-12 The organization’s supply chain 10, 12 

G4-13 Significant changes during the reporting period 42, 44

G4-14 Precautionary approach or principle addressed 35

G4-15 Externally developed economic, environmental and social 
charters, principles, or other initiatives

7, 35

G4-16 List of memberships in associations 35

Material Aspect 
Identification and 
Boundary

G4-17 The entities included in the organization’s consolidated 
financial statements

29

G4-18 Process for defining the report content and the aspect 
Boundaries

16

G4-19 List all the material aspects identified 29

G4-20 Aspect Boundary within the organization 29

G4-21 Aspect Boundary outside the organization 29

G4-22 Effect of any restatements of information provided in 
previous reports

28

G4-23 Significant changes from previous reporting periods in the 
Scope and Aspect Boundaries.

28

G4-24 List of stakeholder groups engaged by the organization. 26

G4-25 Basis for identification and selection of stakeholders 24

G4-26 The organization’s approach to stakeholder engagement 26
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Material Aspect Indicator Description Page

G4-27 Key topics and concerns that have been raised through 
stakeholder engagement

26

Report Profile G4-28 Reporting period 16

G4-29 Date of most recent previous report 16

G4-30 Reporting cycle 16

G4-31 Contact point for questions regarding the report or its 
contents.

17

GRI Content Index G4-32 In Accordance Option, GRI Content Index and Assurance 16, 17, 
93

Assurance G4-33 External assurance 17

Governance G4-34 Governance structure 32

Ethics and Integrity G4-56 The organization’s values 9, 34

SPECIFIC STANDARD DISCLOSURES 

CATEGORY: ECONOMY

Aspect: Market 
Presence

G4-DMA Disclosure Management Approach (DMA) 88

G4-EC5 Ratios of standard entry level wage compared to local 
minimum wage

88

Aspect: Indirect 
Economic Impacts

G4-DMA Disclosure Management Approach (DMA) 68

G4-EC7 Development and impact of infrastructure investments and 
services supported

68, 70, 
71, 73, 
75, 76

G4-EC8 Indirect economic impacts 68, 88

CATEGORY: ENVIRONMENT

Aspect: Energy G4-DMA Disclosure Management Approach (DMA) 50

G4-EN3 Energy consumption within the organization 50, 51

Aspect: Water G4-DMA Disclosure Management Approach (DMA) 52

G4-EN8 Total water withdrawal by source 52

Aspect: Biodiversity G4-DMA Disclosure Management Approach (DMA) 62

G4-EN13 Habitats protected and restored 62

G4-EN14 Total number of IUCN Red List species and national 
conservation list species

63
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Material Aspect Indicator Description Page

Overview G4-DMA Disclosure Management Approach (DMA) 57

G4-EN21 NOX, SOX, and other significant air emissions 56

Aspect: Effluents and 
Waste

G4-DMA Disclosure Management Approach (DMA) 53

G4-EN22 Total water discharge by quality and destination 55

G4-EN23 Total weight of waste by type and disposal method 53, 54

G4-EN24 Total number and volume of significant spills 54

Aspect: Products and 
Services

G4-DMA Disclosure Management Approach (DMA) 49

G4-EN27 Extent of impact mitigation of environmental impacts of 
products and services

45, 49, 
51, 59, 

65

CATEGORY: SOCIAL 

SUB-CATEGORY: LABOUR PRACTICES AND DECENT WORK

Aspect: Employment G4-DMA Disclosure Management Approach (DMA) 88

G4-LA2 Benefits provided to full-time employees that are not 
provided to temporary or part-time employees

88

Aspect: Training and 
Education

G4-DMA Disclosure Management Approach (DMA) 88

G4-LA9 Average hours of training per year per employee 89

Aspect: Freedom 
of Association 
and Collective 
Bargaining

G4-DMA Disclosure Management Approach (DMA) 89

G4-HR4 Operations and suppliers identified in which the right to 
exercise freedom of association and collective bargaining

89

Aspect: Child Labour G4-DMA Disclosure Management Approach (DMA) 89

G4-HR5 Operations and suppliers identified as having significant risk 
for incidents of child labour

89

SUB-CATEGORY: SOCIETY

Aspect: Local 
Communities

G4-DMA Disclosure Management Approach (DMA) 70, 73

G4-SO1 Local community engagement, impact assessments, and 
development programs

68, 70, 
71, 73, 
75, 76, 

80

Aspect: Anti-
corruption

G4-DMA Disclosure Management Approach (DMA) 33

G4-SO4 Communication and training on anti-corruption 33
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Material Aspect Indicator Description Page

SUB-CATEGORY: PRODUCT RESPONSIBILITY

Aspect: Customer 
Health and Safety

G4-DMA Disclosure Management Approach (DMA) 45

G4-PR1 Percentage of significant product and service categories 
for which health and safety impacts are assessed for 
improvement

45

Aspect: Product and 
Service Labeling

G4-DMA Disclosure Management Approach (DMA) 42

G4-PR4 Total number of incidents of non-compliance with 
regulations and voluntary codes concerning product and 
service information and labeling

42

Aspect: Marketing 
Communications

G4-DMA Disclosure Management Approach (DMA) 42

G4-PR7 Total number of incidents of non-compliance with 
regulations and voluntary codes concerning marketing 
communications, including advertising, promotion, and 
sponsorship

42

Aspect: Customer 
Privacy

G4-DMA Disclosure Management Approach (DMA) 42

G4-PR8 Total number of substantiated complaints regarding 
breaches of customer privacy and losses of customer data

42

Aspect: Compliance G4-DMA Disclosure Management Approach (DMA) 42

G4-PR9 Monetary value of significant fines for non-compliance with 
laws and regulations concerning the provision and use of 
products and services

42
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SDGs AND GRI G4 LINKAGE

Goals Theme GRI Index Page

1.  End poverty in all its 
forms everywhere

Availability of products 
and services for those 
on low incomes

G4-EC8 68, 88

Earnings, wages and 
benefits

G4-EC5 88

Economic development 
in areas of high poverty

G4-EC8 68, 88

   

2.  End hunger, achieve 
food security and 
improved nutrition and 
promote sustainable 
agriculture

Changing the 
productivity of 
organizations, sectors, 
or the whole economy

G4-EC8 68, 88

Infrastructure 
investments

G4-EC7 68, 70, 71, 73, 
75, 76

3.  Ensure healthy lives 
and promote well-
being for all at all ages

Access to medicines G4-EC8 68, 88

Air quality G4-EN21 56

Spills G4-EN24 54

Waste G4-EN23 53, 54

Water Quality G4-EN22 55

    

4.  Ensure inclusive and 
equitable quality 
education and 
promote lifelong 
learning opportunities 
for all

Employee training and 
education

G4-LA9 89

5.  Achieve gender 
equality and empower 
all women and girls

Equal remuneration for 
women and men

G4-EC5 88

Gender equality G4-LA9 89

Infrastructure 
investments

G4-EC7 68, 70, 71, 73, 
75, 76

6.  Ensure availability 
and sustainable 
management of water 
and sanitation for all

Spills G4-EN24 54

Sustainable water 
withdrawals

G4-EN8, 
G4-EN27

 45, 49, 51, 52, 
59, 65

Waste G4-EN23 53, 54

Water-related 
ecosystems and 
biodiversity

G4-EN13, 
G4-EN14, 
G4-EN22, 
G4-EN24

 54, 55, 62, 63
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Goals Theme GRI Index Page

7. Ensure access to 
affordable, reliable, 
sustainable and 
modern energy for all

Energy efficiency G4-EN3 50, 51

Infrastructure 
investments

G4-EC7 68, 70, 71, 73, 
75, 76

Renewable energy G4-EN3 50, 51

8.  Promote sustained, 
inclusive and 
sustainable 
economic growth, 
full and productive 
employment and 
decent work for all

Changing the 
productivity of 
organizations, sectors, 
or the whole economy

G4-EC8 68, 88

Earnings, wages and 
benefits 

G4-EC5, G4-LA2 88

Employee training and 
education 

G4-LA9 89

Employment G4-10 86

Energy efficiency G4-EN3 50, 51

Freedom of association 
and collective 
bargaining

G4-11, G4-HR4 89

Indirect impact on job 
creation

G4-EC8 68, 88

Jobs supported in the 
supply chain 

G4-EC8 68, 88

Resource efficiency of 
products and services

G4-EN27 45, 49, 51, 59, 
65

9.  Build resilient 
infrastructure, 
promote inclusive 
and sustainable 
industrialization and 
foster innovation

Infrastructure 
investments 

G4-EC7 68, 70, 71, 73, 
75, 76

Economic development 
in areas of high poverty

G4-EC8 68, 88

Foreign direct 
investment 

G4-EC8 68, 88

10. Reduce inequality 
within and among 
countries

Economic development 
in areas of high poverty

G4-EC8 68, 88

Foreign direct 
investment

G4-EC8 68, 88
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Goals Theme GRI Index Page

11. Make cities and human 
settlements inclusive, 
safe, resilient and 
sustainable 

Infrastructure 
investments 

G4-EC7 68, 70, 71, 73, 
75, 76

12. Ensure sustainable 
consumption and 
production patterns

Air quality G4-EN21 56

Energy efficiency G4-EN3 50, 51

Resource efficiency of 
products and services

G4-EN27 45, 49, 51, 59, 
65

Spills G4-EN24 54

Waste G4-EN23, 
G4-EN27

45, 49, 51, 53, 
54, 59, 65

Water quality G4-EN22 55

13. Take urgent action to 
combat climate change 
and its impacts*  
* Acknowledging 
that the United 
Nations Framework 
Convention on 
Climate Change is the 
primary international, 
intergovernmental 
forum for negotiating 
the global response to 
climate change.

Energy efficiency G4-EN3 50, 51

GHG emissions G4-EN27 45, 49, 51, 59, 
65

14. Conserve and 
sustainably use the 
oceans, seas and 
marine resources 
for sustainable 
development

Marine biodiversity G4-EN13, G4-14 62, 63

Ocean acidification G4-EN21, 
G4-EN27

45, 49, 51, 56, 
59, 65

Spills G4-EN24 54

Water discharge to 
oceans 

G4-EN22 55
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Goals Theme GRI Index Page

15. Protect, restore and 
promote sustainable 
use of terrestrial 
ecosystems, 
sustainably manage 
forests, combat 
desertification, and 
halt and reverse land 
degradation and halt 
biodiversity loss 

Forest degradation G4-EN21, 
G4-EN27

45, 49, 51, 56, 
59, 65

Mountain ecosystems G4-EN13, 
G4-EN14

62, 63

Natural habitat 
degradation 

G4-EN13, 
G4-EN14

62, 63

Spills G4-EN24 54

Terrestrial and inland 
freshwater ecosystems

G4-EN13, 
G4-EN14

62, 63

16. Promote peaceful and 
inclusive societies 
for sustainable 
development, provide 
access to justice for 
all and build effective, 
accountable and 
inclusive institutions at 
all levels

Abolition of child labor G4-HR5 89

Anti-corruption G4-SO4 33

Compliance with laws 
and regulations

G4-PR4, G4-PR7, 
G4-PR8

42

Ethical and lawful 
behavior 

G4-56 9, 34

Protection of privacy G4-PR8 42

17. Strengthen the means 
of  implementation 
and revitalize the 
global partnership 
for sustainable 
development

Foreign direct 
investment 

G4-EC8 68, 88




